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Executive Summary  
 
 
 
Ganges River Dolphin is an indicator species of health of the river ecosystem. Being the 
only mammalian predator of the Ganges which is exclusively aquatic, it occupies the apex 
of the food chain and plays a vital role in maintaining the essential balance of its 
ecosystem. In spite of being a flagship species, representing an ecosystem in need of 
conservation, its status has become a matter of serious concern to its existence over the 
past few decades. The total estimated population of Ganges river dolphin ranges between 
2500 and 3000 individuals throughout its distribution range (in the river systems of India, 
Nepal and Bangladesh), out of which more than 80% are found in India. 
 
Ganges river dolphin has been included in Schedule I of the Indian Wildlife Protection 
Act 1972 and in Appendix I of the CITES (Convention on International Trade in 
Endangered Species). It is included in Appendix II of the Convention on Migratory 
Species (CMS) and categorized as Endangered in the IUCN Red List of threatened 
animals. Looking at the urgency and also to focus on the conservation of this magnificent 
species, Ministry of Environment and Forests has declared the Ganges river dolphin as 
National Aquatic Animal on 5 October 2009.  
 
Dolphin experts and scientists have prepared a conservation action plan for the period of 
2010-2020 where one of the action points is focused on education and awareness about 
the dolphins. Centre for Environment Education, northern regional cell (CEE North) 
with the support from National Mission for Clean Ganga as part of the National Ganga 
River Basin Authority, Government of India has approved a three year Ganges river 
dolphin ð conservation education programme for Ganga basin focusing on UP and Bihar. 
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The phase II aimed at reaching out to schools, river side community and youth. The 
project would be implemented along the river Ganga and its tributaries flowing through 
Uttar Pradesh and Bihar. 
 

School Component 

¶ Formation of 20 School clusters involving 30-35 schools with the support from local 
partner NGOs. 

¶ Orientation of partner agencies for facilitating activities at the project location. 

¶ Teachers training and review meetings for school teachers 

¶ School level activities of students as ôDolphin clubsõ or ôSons Samoohõ 

¶ Cluster level awareness events 
to reach out to community 

¶ Formation of Ganges River 
Dolphin Resource Centre in 
one of the cluster school 

¶ School and community 
interface melas for sharing of 
experiences  

¶ Spreading awareness about 
species in non-dolphin 
locations 

 
Community Component 

¶ Identification  of two sites 
each in Uttar Pradesh and 
Bihar for community interventions 

¶ Selection of villages and assessment of the conservation issues and socio-economic 
status of communities. 

¶ Sensitization of farmers and fishing communities about the importance of conserving 
Ganges river dolphin and rivers for their life and livelihood. 

¶ Skill based trainings and exposure visits to help community to build capacities and for 
making informed decisions. 

¶ Demonstration of sustainable and alternate livelihood options to reduce pressure from 
river resources. 

¶ Involving Youth volunteers to keep vigil on river bank and also to promote eco-
tourism activities. 
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Project Components    

 
 
The three year long project began in March 2014 where NMCG and CEE team met 
during an inception workshop to agree upon World Bank guidelines to be followed for 
documentation and use of finances. With the initiation of the project, an inception 
workshop was organized on 28 March 2014 at CEEõs Ahmedabad office to understand 
the project activity plan and various processes at NMCG and CEE. This workshop was 
aimed at sharing the learning of Phase I of Ganges River Dolphin Conservation 
Education Programme, orientation of CEE core project team to the financial and 
accounting aspects and discussion on 
reporting formats.  
 
With this, project activities were 
initiated as proposed and overall plan 
was shared. The project looked at two 
main components - one was school 
focused interventions and other one 
was community interventions. A 
programme brochure was developed in 
English and Hindi to start networking 
in the field. School component 
involved working with schools, school 
authorities, district officials, local NGO 
and other stakeholders along Ganga 
and its tributaries. While Community component was focused on river side village level 
activities, youth, local officials, institutions, government departments etc. To start 
activities under each component, identification of schools and villages began. 
 

School Component: 
 

Under the project, CEE team identified 10 locations each in Uttar Pradesh and Bihar by 
referring to various studies related to presence of Ganges river dolphin and conservation 
issues. Overall 20 locations were identified; school clusters were formed where 35-40 
schools were selected which were situated close to river Ganga and its tributaries. 
Teachers were selected and were given training for running the activities in the school.  
 
An educational kit was provided to teachers to help them in running the programme in 
school. A dolphin club was formed in schools where teachers conducted classroom level 
and school level activities were conducted. 
 

Mr. Pushkal Upadhyay, Director (finance) NMCG 
addressing group during inception workshop 
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Three locations were selected where dolphins are not found to create awareness about 
national aquatic animal. In each school dolphin cluster, awareness events were conducted 
on environment days or any other occasion.  
 

Community Component 
Riverside villages were identified under the project for community level interventions to 
adopt sustainable options which were promoted through different programmes, and 
beneficiaries were also identified for various interventions such as vermi-composting 
units; backyard and riverbed farming, alternative livelihood options etc. These villages 
were residing along tributary of Ganga and location where dolphin population is 
surviving was taken to raise awareness among community. CEE team regularly did field 
visit to project villages and interacted with community members. A Souns Sanrakshan 
Samiti was formed where members were taken from community including village leaders, 
women, youth volunteers etc. In the committee, members discussed about livelihood 
interventions and consultation meetings were conducted to sensitize villagers.  
 
With the formation of Souns Sanrakshan 
Samiti, beneficiaries were introduced to 
new techniques of vegetable farming, 
energy options, organic riverbed farming, 
sanitation related initiatives etc. As part of 
dolphin project, one of the aspects was to 
promote ecotourism focusing around 
national aquatic animal and also bring 
together community and schools at one 
platform. Active youth were selected as 
volunteer who were given training. 
Monthly follow up meeting held with all 
the youth volunteers. Volunteers provided 
support in dissemination of information 
about demonstration and educational material to community members and also 
motivating community members for adopting organic farming, solar energy options and 
sanitation.  
 
 
 
 
 

 

Ganga basin map where Ganges river 
dolphin conservation education project 
was implemented engaging schools and 
community along Ganga and its tributaries 

CEE team interacting with farmers and fisherman 
on adopting sustainable farming and fishing  
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School Component 
  

 

2.1.1 Dolphin Cluster formation and Teachers Training  
Schools residing close to river bank were identified with the help of education 
department. The schools showing interest in joining the programme were registered in 
the programme. Total 747 schools were involved in both the states for dolphin 
conservation education.  
 
Dolphin Cluster in Uttar Pradesh 
 
Name of River Location of 

Cluster 
District  Number 

of Schools 
Coordinating agency 

Ganga Allahabad Allahabad 40 VASERA 

  Hastinapur Meerut  37 BUES 

  Bijnore Bijnore 35 BUES 

  Kanpur Kanpur 37 CEE North 

  Varanasi Varanasi 36 VESS 

Ghaghara Jarwal  Bahraich 35 TSA - India 

  Baundi Bahraich 39 CEE Bahraich 

  Colonelganj  Gonda 58 CEE Bahraich 

Girwa/Ghaghara Katerniaghat Bahraich 40 Katerniaghat Welfare 
Society  

Saryu/Ghaghara Faizabad Faizabad 32 Ganga Sansthan 

   10 clusters TOTAL   389   

 
Dolphin Cluster in Bihar 
 
Name of River Location of Cluster District  Number of 

Schools 
Coordinating agency 

Ganga 

Patna  Patna 37 CEE North 

Bhagalpur  Bhagalpur 33 Global Environment 
Organization 

Begusarai Begusarai 39 Science for Socio 
Economic  

Gandak 

Bettiah West Champaran 37 CEE Bettiah 

Bagaha West Champaran 38 CEE Bettiah 

Sangrampur & 
Pahadpur 

East Champaran 30 Gram Pragati 

Paroo Muzaffarpur 33 Gram Pragati 

Gopalganj Gopalganj 27 Al Noor Educational & 
Welfare Society 

Ghaghara & 
Ganga 

Sonpur & Chhapra Saran 38 Gram Pragati 

Kosi  Supaul Supaul 46 Gramyasheel 

   10 clusters TOTAL   358   
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Location wise list of dolphin schools is enclosed as Annexure I. In each cluster, one 
active school was identified to become a river dolphin resource centre where a set of 
material was provided to the school for conducting awareness programmes. Teachers 
were trained during the project on teaching learning methodologies and aquatic/ 
freshwater species focused conservation education with a focus on national aquatic 
animal - Ganges river dolphin.  
 
Sr. 
No.  

State Locations Number of 
teachers trained 

Dates of training 

1 

Uttar 
Pradesh 

Varanasi 25 25-26 August 2014 

2 Allahabad  40 15-16 September 2014 

3 Faizabad 49 19-20 September 2014 

4 Jarwal Bahraich 31 9-10 October 2014 

5 Mahsi Bahraich 39 16-17 October 2014 

6 Katerniaghat Bahraich 36 8 -9 November 2014 

7 Hastinapur-Merrut 29 10-11 November 2014 

8 Bijnore 35 03-04 December 2014 

9 Gonda 58 18-19 May 2015 

10 Kanpur 37 8 March 2016 

11 

Bihar 

Supaul 46 23-24 September 2014 

12 Bhagalpur 33 27-28 November 2014 

13 Bettiah, West Champaran 37 19-20 December 2014 

14 Begusarai 39 22-23  December 2014 

15 Saran Chappra 32 16-17 January 2015 

16 East Champaran 30 22-23 January 2015 

17 Muzafarpur 33 27-28 January2015 

18 Bagaha, West Champaran 38 14-15 July 2015 

19 Patna 37 9-10 September 2015 

20 Gopalganj 27 18-19 September 2015 

  TOTAL  731  

 
Detailed reports of these workshops are provided in respective quarterly reports. Glimpse 
of these teachers training workshop is as under: 
 

    
   
   
    

TTW held on 15-16 September 2014 at 
Allahabad in Anglo Bengali Inter College 

 

TTW held on 25-26 August 2014 at BHU in 
Varanasi 
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TTW held on 19-20 September 2014 at M. L. 
M. L Inter College, Faizabad 

 

TTW held on 9-10 October 2014 at Jarwal 
Resource Centre, Bahraich 

 

TTW held on 18-19 January 2015 at BRC, Gonda 

 

DFO Kanpur addressing teachers in TTW held on 8 
March 2016 at BRC, Kanpur Nagar 

 

TTW held on 10-11 November 2014 at Forest 
Training Centre, Hastinapur, Merrut 

 

TTW held on 3-4 December 2014 at Shiksha 
Bhawan, Bijnore 

 

TTW held on 8-9 November 2014 at Terai 
Education Society, Katerniaghat, Bahraich 

 

TTW held on 16-17 October 2014 at Block 
Resource Centre, Gajadharpur, Bahraich 
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TTW held on 27-28 November 2014 at SMS 
Mission School, Bhagalpur 

 

Film screening during TTW held on 23-24 
September 2014 at B N Inter College, Supaul 

 

TTW held on 19-20 December 2014 at St. 
Columbus School, West Champaran 

 

TTW held on 22-23 December 2014 at Madhya 
Vidyalaya, Dumri, Begusarai 

 

TTW held on 16-17 January 2015 at Jila 
Vidyalaya Chhapra, Saran, Bihar 

 

Outdoor activitiy during TTW held on 22-23 
January 2015 at Middle School, East Champaran 

 

TTW held on 27-28 January 2015 at Upgraded 
Middle School, Muzafarpur 

 

TTW held on 15-16 July 2015 at Oxford 
Public School, Bagaha, West Champaran 
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During concluding ceremony teachers fill feedback, participation certificates 
are provided and a group photo is taken 

 

Namami Gange film screening during teachers 
training workshop to discuss status of rivers 

 

Teacher following activity from dolphin 
manual provided during training   

Prof. R. K. Sinha addressing teachers in TTW held on 9-10 
September 2015 at Rajkiya Madhya Vidyalaya, Patna 

 

Explaining echolocation to teachers in TTW held on 
18-19 September 2015 at Urdu High school, Gopalganj 
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2.1.2 Annual Review cum Orientation Workshop  
 
CEE identified 11 local NGOs as partner organization for school activities in 14 dolphin 
cluster locations. These partner NGOs were given extensive training with the start of the 
project on 12-13 June 2014. UP Forest Department and Bihar Forest Department was 
invited to share their state plans for dolphin conservation. A one day review meet was 
conducted annually which happened in next 2 years of the project consequently on 17 
June 2015 and 7 June 2016. 
 
Glimpse of workshops  
 
First Orientation cum Review workshop held in June 2014 for partner NGOs, detailed 
report submitted as first quarter report. 

 
 
 
 
 
 
 
 
 
 
 
 

Release of programme brochure by 
Mr. Rupak Dey, PCCF-Wildlife, UP 
Forest Department along with Mr. A. 
K. Pandey, RCCF, Vikramshila 
Gangetic Dolphin Sanctuary, 
Bhagalpur, Bihar Forest Department 
and Mr. Anurag Yadav, Deputy 
Director of Directorate of 
Environment, Government of UP 
during orientation cum workshop was 
organized by CEE North on 12 and 
13 June 2014 

Mr. Saumyasib Mukhopadhyay, 
Senior Environment Specialist, 
NMCG and Ms. Preeti R. Kanaujia, 
CEE North presenting memonto 
to Shri V. N. Garg, Principal 
Secretary Environment and Forest, 
Government of Uttar Pradesh 
during concluding ceremony of the 
workshop. Mr. Garg addressed 
participants and appreciated the 
programme. 
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Second Progress Review Workshop was done in June 2015, detailed report submitted in 
quarter fifth report. 

 
 
 
Third Progress Review Workshop was done in June 2016, detailed report submitted in 
quarter ninth report. 

NGOs sharing their cluster's experience and UP - SGRCA officials Mr. P. K. Sarkar and Ms. Divya 
Joshi shared their work in the State during partners meet held in Lucknow 

Partners NGOs from Uttar 
Pradesh and Bihar are being given 
overview by CEE team during 
orientation cum workshop was 
organized by CEE North on 17 
June 2016 

Interactive disucssion with 
Partners NGOs to get 
insight of field level 
experience of engaging 
schools in dolphin 
conservation education 
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Similar to NGOs review meet, teachers review cum orientation meets were done annually 
for all clusters. Few cluster teachers training got delayed thus it was done for one round. 
 

Review cum Orientation Meet 
 

Sr. 
No. 

S
ta

te
 Location No. of 

teachers 
Date of first round 
of meet 

No. of 
teachers 

Date of second 
round meet 

1 

U
tt
a

r 
P

ra
d

e
s
h 

Hastinapur - Merrut 36 22 September 2015 37 23 August 2016 

2 Faizabad 25 8 October 2015 22 27 October 2016 

3 Bijnore 33 5 November 2015 35 28 Sep 2016 

4 Bahraich (Mahsi) 32 6 November 2015 36 08 Sep 2016 

5 Varanasi  25 16 December 2015 27 01 December 2016 

6 Allahabad 35 19 January 2016 30 16 Sep 2016 

7 Katerniaghat- 
Bahraich 

23 22 January 2016 24 28 Aug 2016 

8 Bahraich (Jarwal) 20 23 January 2016 29 23 Aug 2016 

9 Kanpur - TTW done in 2016 31 29 Dec 2016 

10 Gonda - TTW done in 2016 54 6 January 2017 

  Sub Total 229  325  

1 

B
ih

a
r 

Supaul  28 7 December 2015 39 12 Aug 2016 

2 Bhagalpur 20 8 December 2015 16 29 Nov 2016 

3 Bettiah  21 14 December 2015 43 01 Aug 2016 

4 Begusarai 21 17 December 2015 23 24 October 2016 

5 East Champaran 33 27 February 2016 32 30 Sep 2016 

6 Muzafarpur 31 28 February 2016 35 21 Aug 2016 

7 Saran - - 33 9 February 2017 

8 Bagaha, West 
Champaran 

34 10 Aug 2016 
 

  

9 Patna - TTW done in 2016 30 6 January 2017 

10 Gopalganj - TTW done in 2016 27 25 October 2016 

  Sub Total 188  278  

   
Glimpse of review workshops 
     

Teachers meet at Bettiah 1 August 2016 Teachers meet at Bagaha 10 August 2016 
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Refresher meet at Varanasi 1 December 2016 Refresher meet at Faizabad 27 October 2016 

Refresher meet at Gopalganj 25 October 2016 Refresher meet at Begusarai 24 October 2016 

Teachers meet at Supaul 12 August 2016 Teachers meet at Jarwal Bahraich 23 August 2016 

Refresher meet at Kanpur 29 December 2016 
Refresher meet at Gonda 6 January 2017 
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2.1.3 Dolphin Cluster Awareness Events and Resource Centre 
 
Each school cluster has conducted awareness events with dolphin schools. Annually one 
event was proposed, while at many locations more events were done by building synergy 
with other programmes. During these three years, all clusters have made sure that dolphin 
schools observe national dolphin day on 5 October and World River Day in last week of 
September. Apart from this other import environment days such as World Wetlands Day, 
World Water Day, Earth Day, Biodiversity Day, Turtle Day, Forestry Day, Environment 
day etc. were celebrated by dolphin school clusters. Reports of such events are provided 
in each quarter reports. A summary of types and number of events done by each cluster 
is given below. 
 
Sr. 
No 

S
ta

te
 Location No. of 

events 
Types of events No. of 

participants 

1 

U
tt
a

r 
P

ra
d

e
s
h 

Hastinapur - Merrut 3 Rally, river bank visit, competitions, nature tour 450 

2 Faizabad 3 Debate, dolphin mela, exhibition, painting, quiz 460 

3 Bijnore 3 Rally, essay and painting  competitions, expert 
talk 

370 

4 Bahraich (Mahsi) 7 Camp, Rally, Yatra, Competitions, Campaigns, 
Exhibition, Env. day celebration  

4567 

5 Varanasi  4 Ghat visit, exhibition, skit, rally, nature tour, quiz 
and painting competition 

600 

6 Allahabad 5 Painting, debate, poem, rally, exhibition, 
competition 

670 

7 Katerniaghat- 
Bahraich 

4 Painting, quiz, essay, visit to river bank, 
exhibition 

720 

8 Bahraich (Jarwal) 6 Exhibition, mela, quiz, clay modeling, rangoli, 
skit, essay, painting competitions 

1500 

9 Kanpur 3 Competitions, rally, exhibition 335 

10 Gonda 5 Wall painting, quiz, slogan, essay, painting, rally 655 

  Total 43  10327 

1 

B
ih

a
r 

Supaul  7 Samvaad, Rally, discussion, campaign, 
competitions, river day, dolphin day and other 
environment day celebration 

1190 

2 Bhagalpur 3 Dolphin mela, seminar, painting competition 460 

3 Bettiah - West 
Champaran 

18 Rally, competitions, river bank visit, rangoli, 
cleanliness campaign, plantation, walk, etc. 

1650 

4 Begusarai 3 Cycle rally, competitions, interactive talk, 
exhibition 

650 

5 East Champaran 3 Awareness rally, competitions, exhibition, talk 480 

6 Muzafarpur 3 Pledge, yatra, cycle rally, competition 700 

7 Saran 2 Slogan/Painting competition 250 

8 Bagaha, West 
Champaran 

5 Essay/painting/slogan competition, quiz, 
exhibition, camp, expert talk 

610 

9 Patna 3 Rally, competition, river bank visit, exhibition  442 

10 Gopalganj 3 Painting, plantation, awareness event, exhibition 630 

  TOTAL  50  7062 
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Glimpse of cluster level awareness events at various locations in Uttar Pradesh 
 
 
 

Dolphin club students taken on trail near river bank in Bahraich (Mahsi) cluster for plants and 
birds observation during biodiversity day 

Dolphin club students of Varanasi school cluster taking out awareness rally from their school to 
nearby ghat, presented skit and offered shramdaan to clean the space 
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Students of Faizabad school cluster participating in debate and poster presentation 

 

Children of dolphin schools in Jarwal (Bahraich) cluster making clay models on aquatic 
biodiversity and presenting skit 

Students from Katerniaghat cluster participating in competition and river bank visit on 
the occasion of dolphin day 
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Bihar School Cluster Events at a glance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

17 riverside schools of Paru and Sahebganj block of Muzaffarpur District of Bihar 
participated in the rally and took pledge to save dolphin and rivers 

Dolphin schools celeberated river day in Bettiah District of Bihar  

Dolphin school of Gopalganj participating in competition and plantation 

School cluster of Supaul took pledge on river bank to save dolphins and save ganga; Conducted 
school - community meeting 
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Dolphin schools of East Champaran Cluster participating in competition in rally 

 

Cycle rally by dolphin schools of Begusarai Cluster and interaction with fisherman on fishing 
practices 

 

Dolphin schools of Patna cluster took out rally which ended on river bank during Dolphin Day 

 

Save Dolphin Rally was conducted by dolphin schools of Bhagalpur 
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Ganges River Dolphin - Education Resource Centre 
 
The Ganges River Dolphin Education Resource Centre (GRDERC) is a focal point for 
conservation education activities for a group of schools or institutions. In order to build 
the resource centre, it needs to have resources (books, equipment, posters, charts etc.) 
which will help students and teachers (or any other group of people) explore and learn 
about Ganges river dolphin and its habitat and help in conserving it. An active dolphin 
school was selected to become resource centre. One centre was formed in each school 
cluster location which acted as nodal point for resources.  
 
Role of GRDERCs: 

¶ Provided a forum for schools to come together 

¶ Supported schools efforts in conservation action and education  

¶ Organized awareness events for the community 

¶ Helped schools in networking 
 
Each GRDERC was given following set of materials provided by CEE: 

¶ Water Quality Monitoring Kit 

¶ Reference books, field guides for identification of Trees/Birds 

¶ Film and Books focused on rivers and its biodiversity.  

¶ Common flex banner for conducting awareness campaigns  

¶ Set of dolphin material for display and campaigns  
 
A teacher in charge or key dolphin club member student had taken the responsibility of 
keeping the record of resources. The selected school has created a display as wall painting 
or panel or board mentioning that the school is designated as Ganges river dolphin - 
Education Resource Centre. A designated location as dolphin corner was created to 
showcase resources at one place. List of schools is provided as Annexure II.  

Dolphin Wall 
developed by a 
resource centre 
school in 
Bahraich 
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2.1.4 Outreach Events 
 
Outreach Events were conducted in 3 locations during the project period. The objective 
of this event was to spread awareness and sensitize the non-dolphin location students and 
other stakeholders about conservation of Ganges River Dolphin. Detailed reports have 
been provided in respective quarter reports. 
 
Location Venue Date of 

event 
Total 
Participants 

Details 

Lucknow Regional 
Science 
City 

24 April 2015 150  8 schools of Lucknow and 5 dolphin 
cluster schools from Allahabad, 
Varanasi, Bahraich (Katerniaghat & 
Mahsi) and Faizabad 

New Delhi National 
Bal 
Bhawan 

27 August 
2015 

220 20 schools of Delhi as well as 4 
dolphin cluster schools from 
Bahraich, Meerut (Hastinapur) of UP 
and Bettiah and Begusarai of Bihar 

Kanpur Kanpur 
Zoological 
Garden 

13 April 2017 200 22 schools from Kanpur took part in 
the event along with cluster schools 

 
Glimpse of outreach event 
 
Lucknow Outreach Event 

Students participating in painting competition and presenting skit  

Students displaying their entries and recieving prizes by Dr. Pratibha Singh, 
Secretary, UP State Biodiversity Board  
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Delhi Outreach Event 

Student's orientation session about the species and participation in rangoli and essay competition  

Qualifying teams from written test various schools participating in dolphin quiz  

Judges from NMCG and CEE looking at painting 
entries for selection of winners 

Dr. Sandeep Behera, Advisor from NMCG 
interacted with students and shared his experience  
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Kanpur Outreach Event 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Students participating in Rangoli competition during outreach event 

Mr Deepak Kumar, Director Kanpur Zoo, Dr Sitaram Taigor, Project Officer WWF and Mr Kewal 
Prasad, SDO Kanpur City addressed students and presented prizes to winner students  

Students participating in quiz and painting competition during outreach event at zoo campus 
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2.1.5 IEC Material for schools 
 
A set of educational material was designed and developed focusing requirement of 
schools. Following material was developed and disseminated: 
 
Sr. 
No. 

Type of IEC Material Total number and 
Language  

Target Group Year of 
development 

1 Dolphin project brochure in 
Hindi and English 

1000 Hindi copies and 
500 English copies  

Officials, school 
principals, community 
leaders, media etc. 

2014 

2 Revised Dolphin Poster  1000 copies (Bilingual) Dolphin schools, key 
officials, etc. 

2015 

3 Dolphin manual  1000 copies (Hindi) Dolphin school 
teachers and others 

2015 

4 Dolphin Panels and Game for 
exhibition 

2 set for each State - 
English and Hindi 

For display during 
events, workshops and 
exhibitions 

2015 

5 Dolphin T shirt 1000 copies Hindi As prizes for students 
and for camps 

2016 

6 Dolphin Caps 1000 copies Hindi -do- 2016 

7 Dolphin Calendar 2016 1000 copies in Hindi For clusters, key 
stakeholders in village, 
district and state and 
national level 

2016 

8 Dolphin Calendar 2017 1000 copies in Hindi -do- 2017 

9 Updated Dolphin Project 
brochure in third year 

1000 copies in Hindi Officials, school 
principals, community 
leaders, media etc. 

2017 

10 Bird Identification Chart 1000 copies bilingual For schools 2016 

Programme Brochure developed in English and 
Hindi in first year 

Updated Programme Brochure developed in 
English and Hindi in third year of the project 
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Year Calendar focussed in Dolphin Project activities (7 pages) developed 
in Hindi for dissemination of experience and awareness building 

Revised dolphin classroom display poster and dolphin manual for schools for running activities 

Bird identification chart 
of selected birds which 
are found in and around 
river Ganga for dolphin 
schools 
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Panels on dolphin project and species to create 
awareness during events and programmes 

Dolphin t shirts and caps for students joining camps or winning prizes in the compeitions 


