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PREFACE

Mighty Ganga, mother to all, the holy, the pious, to its devotees; Ganga is not just a way to salvation but is
heaven itself. As per Hindu mythology brought down from heavens on earth by Bhagirath, the beloved
King of Bharatvarsh, the holy water of Ganga has been cleansing sins of all who come to her every day.
Despite all Ganga holds beautiful biodiversity within its waters and surroundings where ever it flows.

Over usage and over exploitation of this pious river today has brought an array of stakeholders to work
together for its conservation and rejuvenation; this includes an inseparable stakeholder group - the local
community. These communities who have been residing along the banks of Ganga for generations and
have a special connect with the river. For them it isn’t just a flowing water body but is mother itself, they
hold it with the highest regards. In lue, of alternatives they have been using and over using the services
provided by their holy, but today they too understand that it's time now to give what they been taking
from the Ganges. Thus, they have been included to the conservation activities of the Ganga Aqualife
which is under threats. These include reduced water availability, habitat degradation, pollution, and
unsustainable resource extraction. In order to conserve the ecological integrity of the Ganga River, and,
reduce the direct dependency of the local communities on the river, the National Mission for Clean Ganga
(NMCQG) and Wildlife Institute of India (WII) initiated a project -Biodiversity Conservation and Ganga
Rejuvenation. Through, this project WII aims to prepare a science based restoration plan by involving
multiple stakeholders and the local community as guardians of the river and called them “Ganga
Praharis”. Ganga Prahari support the local level institutions and monitor the quality of the natural
resources of the river by mobilizing local communities at the grassroots level. Community participation
through Ganga Praharis is promoting local pride and evoking a sense of belonging towards the Ganga
River ecosystem.

The present report talks in detail about the process of identification and recruitment of Ganga Prahari,
their capacity development, role and responsibilities, their structure, how they can be connected to each
other across the landscape and how they are being benefitted through the programme. Trained Ganga
Praharis are successfully ensuring; protection and conservation of biodiversity by local communities
residing along the banks of River Ganga. They are further motivating other community members residing
to adopt sustainable practices for collection/use of bio-resource. These volunteers are thus ensuring
cleanliness of the Ganga River in their village as a successful grassroots level movement for a clean and
vibrant Ganga.






Ganga Prahari logo is the representation of a holistic approach towards conserving the
ecological and social integrity of our freshwater ecosystems. The logo represents select
critically endangered indicator species including our National Aguatic animal-the Gangetic
river dolphin, rarest reptile-the gharial, scavengers of the riverain system-the freshwater turtle;
holding the very existence of the local community and five human figures representing the
five main stem Ganga states viz, Uttarakhand, Uttar Pradesh, Bihar, Jharkhand and West
Bengal held together by a female or representation of the Nari Shakti/female energy-the very
seat of the source of the universe. All the elements are encircled together to represent a
balanced ecosystem.

Creative team lead by Shri Saurav Gawan
Sketch Artist: Ms. Manisha Mallick
Dependency Picture: Ms. Monika Mehralu
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EXECUTIVE SUMMARY

To strengthen the efforts in conserving the ecological integrity of freshwater ecosystem
and reduce direct dependency of local communities on the rivers, a motivated and
trained cadre of volunteers from the local communities along the banks of Ganga River
was created and named “Ganga Praharis”.A total of 1290 (Female = 566, Male = 724) Ganga
Praharis have been registered during the first phase of the NMCG-WII Project
“Biodiversity Conservation and Ganga Rejuvenation”.

Ganga Praharis support local, state & national level institutions to monitor and conserve
the quality of the freshwater resources at the grassroots level. Community participation
through the Ganga Prahari programme is promoting local pride and evoking the sense of
belongingness towards the freshwater ecosystems. They have been identified & at select
sites recruited through one to one interactions with the WIIl team or through various line
agencies; like, the state forest departments, women self help group, youth groups etc. As
per the interest of an individual, the Ganga Praharis have been trained (n=433) by NMCG-
WIl team on various aspects pertaining to the conservation of freshwater recourses such
as: ecological monitoring, tree plantation techniques, alternate Ilivelihood skill
development, community mobilization and village level microplanning. Motivated and
trained, these Ganga Praharis are being linked to various governmental and non-
governmental agencies; both national and international working for the efforts towards a
clean Ganga. This cadre has been successfully structured at few sites including; Varanasi
and Bulandshahr districts in Uttar Pradesh for the smooth conduct and monitoring of the
conservation efforts carried out by Ganga Praharis at their village, block, district and
state with the involvement of the District Ganga Committees, State Project Management
Groups and National Mission for Clean Ganga. The role of Wildlife Institute of India as of
now is of guidance and facilitation.
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1 INTRODUCTION

Communities residing along the banks of Ganga have a special connect with it; they regard it as their
heritage, culture & closely associate it with their identity. Waters of Ganga regulates the local and regional
climate, supplies ecosystem services that supports day to day life and activities of people. Ganga is also a
center for religious beliefs and practices; that creates livelihood opportunities for local people directly and
indirectly. However, absence of alternatives led to unsustainable natural resources use. To ensure judicious
use of resources with sustainable conservation practices, community engagement is a must. Local
communities-our primary stakeholders are the gene pool of traditional knowledge, skill and have great
empathy for their natural resource. They are also first responders in time of natural calamities and are able
to leverage rapid collective action (Wilson 2011; Nakagawa and Shaw 2004) to cure it. Studies in the field of
environment and development back the success of community-based initiatives as they prioritize social
processes enabling collective action, namely participation, inclusion and empowerment (UNDP 2012a).
Thus, key to these efforts is the active involvement of local communities residing along the banks of Ganga
River especially those who earn their bread and butter on the services provided by the river. To conserve the
ecological integrity of Ganga and reduce direct dependency, WII involved members of the local community
as guardians of the river and named them Ganga Prahari. Ganga Prahari are primarily members of local
communities residing in villages, townships and cities along the Ganga river brought together with aim to
conserve aquatic life of Ganga and ensure its Aviral & Nirmal Dhara.

AIM

To establish a motivated and trained cadre of Grassroots
level force to ensure sustainability of the conservation
efforts.

OBJECTIVES

e Creating awareness on benefits of a clean and vibrant
Ganga and inculcating a sense of belongingness in
them.

e Linking local communities and their livelihoods with
the overall efforts of various agencies working for a
Clean Ganga thereby creating a convergence point at
the grass root level.

e Linking local people’s livelihood and well-being with a
clean and vibrant Ganga.
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2 REVIEW OF LITERATURE

International bodies including World Bank and United Nations have been
tirelessly working for the conservation of natural resources while ensuring
sustainable development across the globe. It is realised that community
engagement is essential to ensure the sustainability of any conservation
programme. Scudder (2010) states that local community involvement
through indigenous know-how related to manufacturing, for sustainable
development, conservation with local participation, and poverty alleviation
\must to be linked. Implementation of Community based approaches in the
water resource management technigues implemented in South Asian
countries for identification of local vulnerabilities (Islam 2011). Community
based conservation is more effective than central level handling of natural
resources (wetland conservation) for solving conflicts (Trisurat 2006). Public
participation was a major success that took place for the conservation of
wetlands in Bangladesh for decades (Thompson and Choudhury 2007).
Andrianandrasana et al. (2005), Bajracharya et al. (2006) propagated the
implementation of community based conservation approaches for
encouraging the economically poor population to come forward in such
activities for better alternative livelihoods and rejuvenation. The community
based plans are proposed for long-term management of the natural
ecosystems like mangrove ecosystems in specific areas with the active
participation of all the stakeholders. The community-based management is
planned through community reserve programmes. These programmes aim
at conserving the ecosystem through community participation while
protecting the property and livelihood rights of the residents, in context to
the mangroves in Kerala (Hema and Devi 2013). Pimbert and Pretty, 1995,
stated that Community based conservation are usually sustainable
economically, ecologically and even socially when it is made attractive for
the local community so that they can adopt it as their long term livelihood
strategy. (Abbott et. al, 2014) emphasized on the significance of government
supporting the involvement of community in decision-making process for
community development to take place. For effective management of the
rural development programmes, the participation of community at a local
level must be greater so that they could get more benefits from the
schemes of the government (Bahuguna and Pandey,2016), Maathai, 2017
suggested that government by itself cannot tackle the problem of
devastation and depletion of water bodies without public participation. In
the conservation project of Lake Chillika (India) it was witnessed that
participation of local communities greatly improves the likelihood that
project assets will be utilized, operated and maintained properly
(Avramoski, 2004). NGOs and civil society organisations working in the area
can help improve existing systems and also develop new site specific
suitable systems for water supply and sanitation. Participation is considered
to be the most effective tool for achieving sustainable as well as equitable
development altogether (Poricha and Dasgupta, 2011). For the conservation
of Lake Baringo (Kenya) the awareness-building program was tied to the
establishment of four wildlife sanctuaries managed by local communities
there.




The traditional fishing communities have been engaging in raising and releasing of the beetles for
controlling of water hyacinth in Lake Victoria (Africa). Furthermore, the traditional fishermen cooperatives
actively participated in the programs launched by the government to protect and preserve depleting fish.
(Avramoski, 2004). Multi-stakeholder forum or steering committees were formed with the participation of
all the stakeholders for the lake management consisting of representatives from the District Forest Office,
the president of the Ghodaghodi Area Conservation and Awareness Forum (a local organization), teachers
from the local school, local VDC-level political leaders. All the relevant issues pertaining to the lake were
discussed in the quarterly meetings conducted. Lamsalet al,, 2015. As mentioned by Krishnan et al.,2012,
about 1,800 hectares of forests are protected by Mendha (Lekha) village by the efforts of Gond tribal
community (Maharastra), conservation and sustainable use of more than 5,000 hectares of forest land for
collection of Non-Timber Forest Products done by 95 villages in Budhikhamari area of Mayurbhanj district
(Odisha), protection of Vembanad lake (Kerala) for sustainable fishing by the efforts of a Federation of Lake
Protection Forums, protection of sea turtle eggs, hatchlings, and nesting sites by the efforts of a fishing
community in Kolavipalam, (Kerala), conservation of Painted stork and Spot-billed pelican nesting sites by
the efforts of local residents of KokkareBellur village (Karnataka), participatory monitoring and sustainable
use of Non-Timber Forest Products by the efforts of Soliga tribal community at the BiligiriRangaswamy
Temple sanctuary (Karnataka), community forestry initiatives in thousands of villages in Odisha, protection
of heronries in HejjarleBalaga village (Karnataka), protection of Blackbuck in Karopani Conservation Area
(Madhya Pradesh), also conservation of marine turtles in Rushikulya (Odisha) by the local community.
Women are good resource manager and rural women Conservation groups in the Gangetic plains includes
students, farmers, housewives, livestock rearing and fishing community etc. (Shukla& Sinclair, 2010). The key
stakeholders are those people, groups or institutions who can significantly affect the outcome of the
process. The involvement of the “Major Groups” which are identified in Agenda 21 as women, youth,
indigenous peoples, non-governmental organizations or NGOs, business and industry, workers and trade
unions, the science and technology industry, farmers and local authorities (Avramoski.c, 2004). In the
development of integrated basin management the participation level of NGOs and general public was very
high at Lake Baikal (Russia) In addition to this NGOs played a significant role in spreading public awareness
campaigns as well as environmental educational programs in case of Aral Sea, Lake Baikal and Lake Ohrid
(Macedonia) (Avramoski, 2004). Alongside the banks of the river Ganga, there are many women groups that
are participating in the conservation and of this river. (Shukla& Sinclair, 2010). In the year 2005 Further,
Balooniet al.,2007; Pala et al., 2012 mentioned that there are around 12000 functional Van Panchayats in the
state of Uttarakhand which have contributing towards the conservation of forests and distribution of
forestry products. In addition to this, there are certain organizations which are involved in the conservation
of forests at village level like Van SurakshaSamiti (Barolaet al., 2016). In the city of Cuttack in (Odhisha), huge
number of women, youths, people with different abilities and even children showed an active involvement
in order to protect and sustain the water resources (Poricha& Dasgupta,2011). In Varanasi an NGO ‘the
SankatMochan Foundation’ have been working along with engineers at the University of California,
Berkeley, who successfully developed Advanced Integrated Wastewater Pond Systems as an alternative to
conventional sewage treatment plants, for rejuvenating the Ganges River (Das and Tamminga, 2012).
Studies so far suggest that the concept of community involvement, grass root level engagement and
volunteer efforts has been successfully acknowledged before but these efforts were sparse and limited in
their approach. The creation of the cadre of Ganga Praharis is aimed to ensure the sustainability of
conservation efforts not just in terms of participation in these efforts but also resource availability. This
bottom up approach has unified the micro level grassroots efforts and the decision makers. The soul of
Ganga Praharis concept is to inculcate a habit in each and every citizen of this country that enables them to
behave rationally towards their natural resources that are very limited yet very important for the survival of
human race.




3 GANGA PRAHARI- THE CONGEPT

Cuardians of the Ganga
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Ganga Praharis are community members

residing along the Ganga River. They have

been trained through a series of national,

state and site level workshops in diverse

skills such as ecological surveys, rescue

and rehabilitation of aquatic species,

awareness meetings, social interactions

and green livelihood skills. They are linked

to various local environmental authorities,

non-governmental stakeholders in their

respective states and various other

national, academic and research

institutions for their capacity

development. Not only do these Ganga

Praharis perform the task of conserving

the deteriorating biodiversity of river

Ganga, they are also motivating other

people to contribute in making Clean

Ganga mission a mass movement.

Each Prahari works on the model of ‘Each One Make Ten’. Some of the regular activities
that Ganga Praharisare involved in are Shram Daan, Ghat Cleaning, Awareness
Campaigns, Plantation Drives and coordination with local administration. Ganga Praharis,
today are playing a very crucial role in reporting and rescuing of aquatic wildlife in
distress, reporting of illegal activities like poaching etc. (Annexure 1)
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4 IDENTIFICATION OF GANGA PRAHARIS

FOCUS WAS MADE TO Ganga Praharis have been identified
through a series of site level consultative
IDENTIFY INDIVIDUALS WHO meetings and workshops. These local
CAN MOBILIZE OTHER people were also approached through
other line agencies like State Forest
COMMUNITY MEMBERS IN Departments, local groups and other
GANGCA CONSERVATION administrative departments and NGOs. To
EFFORTS ensure a fair and just representation of

youth from all the districts, one to one
discussions were held with the
prospective candidates from National
Cadet Corps (NCC), National Service
Scheme (NSS), Yuva Mangal Dal, Nehru
Yuva Kendras and Ganga Vichar Manch.
The primary criterion for identification in
a candidate was their passion and zeal to
serve the Ganga River for maintaining its
integrity in terms of its cleanliness and
biodiversity value.




To bring women to the forefront of conservation; need based assessments were
conducted with women from the rural communities and interested candidates were
trained in alternate green skills at the established livelihood centres as per their interest
and availability of local resource material.

The process of identification stated with a Ganga Jaiv Vividhta Pad Yatra or a foot walk in
the upper stretch of Ganga River where the population is very spare and at places
inaccessible by a motorable roads. Here, the teams approached the communities from
door to door covering villages from Devprayag to Reshikesh on the old pilgrimage route
in Uttarakhand.

Platform

Trust Building Evoking sensitivity towards conservation

Awareness, Orientation and Sensitisation efforts for their Natural resources

Approach Training

Location and Dependency Ecological and Socio-economic

Process of identification of Ganga Prahari




h GANGA JAIV VIVIDHTA PAD YATRA

Pad Yatra or foot walk is a pilgrimage on foot, to fulfill religious purposes, or express
charitable, social, or political concerns; or can also be a protest march for political
campaign tour. This age old tradition is a successful way to express and take your
message from door to door. Following the same in the initial phase of the project, the
NMCG-WII team took science to door steps of villages located along the Ganga River. This
team comprised of scientists and researchers from socio-economic and ecology
background who under took the “Ganga Jaiv Vividhta Pad yatra” or Ganga Biodiversity
Foot March from Devprayag to Reshikesh in Uttarakhand. This march was under taken by
the community team to identify the key stakeholders of Ganga River, study their
association with the river and know about the issues faced by the Ganga conservation
activities in the upper stretch. Simultaneously, the ecological survey team assessed the
status of aquatic wildlife of the river, threats and anthropogenic influences. “Ganga Jaiv
Vividhta Pad Yatra” was flagged off from Sangam Ghat(confluence of Alaknanda and
Bhagirathi) at Devprayag by Padma Bushan Dr. Anil P. Joshi in the presence of local
leaders, members from the local communities and a team of scientists and researchers .

During the morning hours the ecological team
surveyed the river and at noon the socio team would
hold discussions with the local communities (Figure
4). These discussions would revolve around the
association of the community with the river and the
differences /changes that they have observed in the
past 10 years or more and what has been the possible
cause for it. The local people highlighted on the
aspect of the ignorance on the conservation
activities, they said that out-migration from the
villages is a major concern, here. The NMCG-WII
would share their key findings and observations from
the ecology team. The discussions were held on how
these communities can be main streamed in the
conservation and cleanliness mission of the Namami
Gange programme. Community especially women
were briefed on various alternate livelihood skill
development activities and how this can help in
reducing the outmigration and their dependency on
fishing in the Ganga. This foot march was successful
in identifying people from the grass root who would
joined the programme and are actively working to
make mission clean Ganga a success.
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STATE-WISE PROFILE OF GANGA PRAHARIS

The data was collected through personal
interviews while identifying the Ganga
Praharis. The relevant information about
their age profile, educational qualification,
experiences was collected, sorted and
entered into excel sheet for the analysis.
Also, a survey was conducted with Ganga
Praharis to know their inclination and
areas of interest for their active
contribution in Ganga conservation
activities. Based on the type and nature of
these activities, they were further divided
into two broad categories namely, social
and ecological activities. Social activities
include awareness programmes,
cleanliness drives, cultural activities,
livelihood activities, plantation drives and
socio-economic surveys whereas ecological
activities include ecological surveys and
rescue and rehabilitation activities.
Similarly, the age groups were sorted
further and age categories 0-20 and 20-40
were clubbed as youth group during
analysis.




FEMALE MALE TOTAL
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In Uttarakhand, 96 Ganga Praharis have been identified (Male = 34, Female = 64). The
shows that maximum number of Ganga Praharis belong to the age category 20-40 (n=45)
followed by the age category 0-20 (n= 28) and the age group of 40 -60 years (n=20). Also,
there are 3 Ganga Praharis who are above 60 years. The data suggests that 76.04 % of
total candidates are youths and falls under the age bracket of 0-40 years and rest 23.96%
are above 40 years of age.
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Further elaborating on the type of profession, the data suggests that, 79% of the total
number are employed and are indulged in various professions including agriculture, own
business of different sorts, labor, private jobs, social work, teaching whereas 20% of the
Ganga Praharis are unemployed and developing their skills by contributing
independently in Ganga conservation activities with the team. 26% of the Ganga Praharis
are still completing their education with contributing in conservation. 26% of the total
Ganga Praharis are housewives which indicate the active participation of women from the
state of Uttarakhand in various conservation activities. In addition to this, besides their
daily routine, the Ganga Praharis of Uttarakhand have been indulged in various forms of
conservation activities, depending upon their areas of interest. The data suggest that the
majority of Ganga Praharis from this state are inclined towards Social activities with 99%
participation in Plantation, Awareness, Sensitization, Cultural and Cleanliness activities.
Also, 99% of Ganga Praharis showed interest in rescue and rehabilitation of stressed
animals when required. While very less number of Ganga Praharis are interested in the
remaining activities with 1-1 % in Ecological Survey and Socio-economic survey and 2% in
alternate livelihood. The reasons for such low numbers might be the required time
commitment for these activities and the engagement of Ganga Praharis in the other
professions, as compared to social activities give them freedom to contribute in the
Ganga conservation activities while working.
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A total of 612 Ganga Praharis that have been identified from the state of Uttar Pradesh
out of which 301 are male and remaining 311 are female constituting, 49.18 % and 50.82 %
of the total representation, respectively. 96% of the total Ganga Praharis belong to youth
category within age group of 0-40 years, out of which 296 Ganga Praharis are below 20
years of age and 285 are above the age of 20 years. The remaining 4 % belongs to above

60.
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On the parameter of professional engagement, 63% of the total Ganga Praharis were
found to be unemployed and 37% are engaged in professions like agriculture, teaching,
govt. jobs, private jobs, business etc. The survey shows that the majority of Ganga
Praharis showed their interest in social activities with 76% in livelihood activities and 99%
in awareness, cleanliness drive, cultural activities, plantation drive. As mentioned in the
previous paragraph, the Ganga Praharis of the state Uttar Pradesh lacked their interest in

Socio-economic survey and Ecological Survey with 0% and 43% respectively due to their
engagements in other professions.

=en. Secondary

Sacnpdary

265
Pralaceaidial
Prievary
et Lracumbe
el
] = i} 150 K i (]
Literate Ganga Prahari
Linse el o 3‘5?
Teaches
Student
Seancial work
Private ol
Labour
Government ioh
Eriir o i a1 51
Buisrsess
Aoricuttyre
G 1EM 1 = AL A5 LK b & SN Ll




Hescue and

Rehabdlitation, 95.0 Awrareness, 998

Ecelogieal Survey,
433

Cleanliness Drive,
9.5

Flantation Difde, 55,3

CCmlakrad actaky, 9950

Livalthood activity, _— S ic suryey, 0.0

i)

Area of interest of Ganga Praharis

BIHAR

The analysis shows that, out of total 389 Ganga Praharis329 are males and 60 are females.
Considering age to be the next parameter for profiling analysis was conducted that 78%
of the total Ganga Praharis belongs to the youth group and fall into age category 0-20
(n=63) and age category 20-40 (n=242), whereas 20% of the total Ganga Praharis falls into

age category 40-60 with 2% in age category of 60 and above.

Al abowe E

LTy 76

Age-tlass

F0-A0 242

{20 a3

U 50 100 1500 L 250 400




Further, on the basis of educational qualification when we analyzed the data, it was
observed that 10% of the total Ganga Praharis are illiterate, whereas 90% of the Ganga
Praharis are literate. Few of them are Graduates (25%) and Post graduates (4%) whereas
others are either pursuing their education or couldn’t get the opportunities to complete
their education after Secondary or senior secondary level due to financial crisis. The fig.20
states that 30 % of the total Ganga Praharis are students, 3% are housewives and 67 % are
indulged in different kind of professions including teachers (3%), labors (2%), farmers
(22%), environmentalists (1%), social activist (3%). The data on the areas of interest
suggest that the Ganga Praharis of Bihar state are inclined towards social activities. 93.8%
of the total Ganga Praharis showed their interest in awareness activities followed by
cleanliness drives (80.2%) and cultural activities (71.5%).
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JHARKHAND

Ganga Praharis have been working rigorously for the betterment in the areas situated
along the Ganga River across the Sahibganj district of the Jharkhand state. While
analyzing the data of Ganga Praharis from Jharkhand state and considering the factors
such as gender, age, education, profession and area of interest it was observed that 77%
of the total Ganga Praharis are females and 13% are males. The data also suggests that
95% of the total Ganga Praharis in Sahibganj belongs to youth group and includes 39%
Ganga Praharis of age category 0-20 years and 55% Ganga Praharis of age category 20-40
years. 5% of total Ganga Praharis are of age category 40-60 years and contributing in
Ganga conservation with their experiences of years.
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The data of educational qualification indicates that 100% of the Ganga Praharis in
Jharkhand state are literate. The data of Ganga Prahari’s professions suggests that 60% of
the total Ganga Praharis in the state Jharkhand are students and pursuing their
education followed by housewives with 35% which indicate the active engagement of
women in conservation activities. 2% of the state’'s Ganga Praharis were found
unemployed whereas 2% of Ganga Praharis have their own business. Data analysis
suggests that 100% Ganga Praharis of the state of Jharkhand showed equal interests in all
Social as well as Ecological Activities. The reason might be the nature of their professions
as maximum no. of Ganga Praharis are either student or housewives.
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WEST BENGAL

The Ganga in its final phase reaches the state of West Bengal through which it merges
itself in to the Bay of Bengal. The Ganga Praharis of this state have an additional
responsibility to tackle with the problems of sea.

While analyzing the data of Ganga Praharis from this state, we learned that there are only
91 Ganga Praharis in this state of which 42.86% are males while 57.14% are females.
Moreover, after going through the classification of the candidates on the basis of age, the
data suggests that 89% of the Ganga Praharis in this state belongs to youth group with
18% Ganga Praharis of age category 0-20 years and 71% Ganga Praharis of age category
20-40 years. In addition, 10 % of the total Ganga Praharis are of age category 40-60 years
along with 1% Ganga Praharis of age category 60 & above.
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In addition to this the data classified on the basis of profession indicates that 57% Ganga
Praharis of the state West Bengal are students followed by private job employees (20%)
and housewives (14%). 98.90% of candidates are employed where as only 1.10% are
unemployed. Based on the areas of interests suggests that 16-18% of Ganga Praharis have
shown interest in social activities where as 16% are keen on ecological activities.
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GANGA PRAHARIS DATABASE

Following the profile of the individual
Ganga Prahari a database has been created
by WII. This database was envisioned to
provide maximum benefit to the cadre of
Ganga Praharis who are putting in tireless S s S~ G LI
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efforts for the conservation of Ganga River
and its biodiversity. It would aid WII and
other agencies in organizing capacity and
skill development workshops and
programmes. The youth group in it would
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their careers in research and also gain
technical skills for their future
endorsements. To supervise the activities
of each and every individual, this database
will serve as the repository on the type of
activity, number of activities under taken
by the Ganga Praharis and also the number
of capacity building programmes or
workshops and trainings attended. Thus, it
is a window to glance into the individual
growth and progress as a Ganga Prahari.




DESIGNING CAPACITY BUILDING PROGRAMS

Workshop and training programmes will increase the knowledge and enhance skills in
them and they will be able to perform the conservation activities to the best. This will
have an immense effect on the quality and approach of the conservation initiatives.

LINKING YOUTH TO RESEARCH AND TECHNICAL INSTITUTES

Working with other research and technical institutions develops self-esteem, skill and
knowledge in the youth. Engaged youth will gain opportunities to generate real
community change in their places. They will get an insight into the multiple roles of
adults and broader career choices.

SUPERVISION OF INDIVIDUAL EFFORTS

Each and every individual in the cadre is relentlessly working in his or her respective
stretch of the Ganga River. Details of their activity such as date, location (with GPS
coordinates), type of activity, participation (villages or sites covered, stakeholders
involvement) and target group, are being taken by the NMCG-WIIl team from the field site
for a smooth record keeping and supervision.

INVOLVEMENT IN WII ACTIVITIES

As per the interest of the individual, the Ganga Praharis are being trained on various
aspects of the conservation of Ganga River and its biodiversity. This database not just
assists the NMCG-WIlI team to filter and select participants of a particular training
programme but also helps in designing the training and skill development workshops for
the selected target group.
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LAUNCH OF GANGA PRAHARI DATABASE

Information on individual's complete profile with their exact location has been compiled
to create a database by WII. This database is hosted on the home page of NMCG, Ministry
of Jal Shakti, Government of India and will soon be seen on the website of WII, Dehradun.
One can view the state-wise and within the state district wise sorted list of Ganga Prahari
with their individual Prahari Code (assigned by WII) and can view the same (profile with
photograph) on the maps on a single click. Thus, one can find details of an individual with
their name, age, address, education, profession, experience and location. Personal details
like the identity proofs and phone numbers have been hidden from general view and are
safe with WII, at Dehradun (Uttarakhand). The profile, here, is unique specially because
apart from the information on an individual, details of the number of training
programmes, capacity building workshops and awareness meetings undertaken by a
Ganga Prahari are mentioned and is constantly updated. Along with this complete
information on the number of output activities conducted by an individual Ganga
Praharis at their individual sites is also updated.
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Ganga Prahari database is a tool to overcome data management issues and challenges as
tracking and monitoring of the Ganga Prahari activities is one of the major challenges
especially in the rural pockets of a landscape as big as the mighty Ganga. This further
creates gap in understanding the major issues and challenges faced by the Ganga
Praharis on ground. Thus tracking their individual interactions is one of the most
important strategic processes to better understand their actions, identification of areas
of improvement and understand how to strengthen of the programme in future.




STRUCTURE OF GANGA PRAHARI CADRE

A structure is a pattern of hierarchy based on the responsibility relationship. According to
Lounsbury Fish: “Organisation structure is more than a chart. It is mechanism through
which management directs co-ordinates and controls the business. It is the foundation of
management.” To effectively manage the cadre of Ganga Prahari and their activities it
was very important to formalize them into a structure.
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Ganga Prahari structure

For the effective management of Ganga Praharis in the five Ganga River States, a
maximum of five villages from the riverside community are to be grouped into a ‘Cluster’.
Each cluster will be led by a cluster leader, identified by WIIl in consultation with other
members from the cadre. A Block Cluster Leader will lead these clusters in a Block. The
Block Cluster Leader and Cluster Leader will be selected from among the Ganga Praharis
of the select villages. The Block Cluster Leader and Cluster Leader will be selected on a
rotational basis for a time period of two months. These leaders, along with support of
Ganga Praharis, will conduct a minimum ten relevant activities in a month on their own.
These activities will be first proposed to NMCG-WII team for approval and all the
necessary logistics support shall be provided by WII through the NMCG-WII project. The
Cluster Leader will be paid a token amount as honorarium for each of the activity.

The cluster leaders will report details of on-site activities, to the Community
Officers/Research team members from WIl who will submit the same in the form of a
monthly report to WIl and State Project Management Group (SPMG) of the concerned
state. A Coordinator at WII will coordinate all the activities under the programme. The
Programme Advisors at WII will supervise of this cadre of Ganga Prahari. The Cluster
Leader will be evaluated on the basis of their performance in the field and the most
active Cluster Leader award will be given to encourage the Ganga Praharis. This structure
has been successfully formalised for two keys sites under NMCG-WII project, i.e.,

Bulandshahr and Varanasi districts of Uttar Pradesh.




A. BULANDSHAHR, UTTAR PRADESH:

In Bulandshahr district selected villages have been divided into six clusters of three
villages each (apart from Udaighari where four villages have been added to this cluster)
under the leadership of a Cluster leader. At the block level (Debai and Anoopshahr block)
two block cluster leaders will supervise and report to the community officer (from WII)
who will administer the activities and report of the same to WIlI through the District
Ganga Committee and SPMGs.
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B. VARANASI, UTTAR PRADESH:

In Varanasi district selected villages have been divided into eight clusters of Four to six
villages each under the leadership of a Cluster leader. At the block level three block
cluster leaders have been identified who will supervise these clusters at Kashividyapeeth
(three clusters), Cholapur (one cluster) and Chairaigaon (four clusters). These block
cluster leaders will further report to the community officer (from WIIl) who will administer
the activities and report of the same to WII through the District Ganga Committee and
SPMGs.
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WIIl team at its headquarters is supervising, tracking and monitoring the activities and
further report it to the NMCG, New Delhi.

Similarly, these models will be replicated at all the sites across mainstream Ganga and its
tributaries so as to ensure a smooth conduct of conservation activities. These structures
will aid in improving communication, increase productivity, and inspire innovative
conservation activities in the region.

CAPACITY BUILDING, SKILL DEVELOPMENT AND TRAINING OF THE
GANGA PRAHARI

Motivated through various interactions, mobilization meeting and workshops; our
identified Ganga Praharisare enthusiastic and keen to work with WII in its NMCG-WII
project on conservation, protection and cleanliness of Ganga River. As per their interest,
qualification, experience and area of operation they were trained on various aspects
aiming for an Aviral and Nirmal Ganga, such as;
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ALTERNATE LIVELIHOOD SKILL DEVELOPMENT

Communities residing along the Ganga River especially in the rural pockets with
economically poor background are highly dependent on the Ganga River and its
resources for their livelihood and sustenance. These specially include fishing, riverbed
farming, vendor and small shops on the Ghats and local tourism. To reduce their direct
dependency on the river, skill development trainings are being imparted in alternate
livelihoods to the Ganga Prahari. These include computers operator, Tourist guide, Zero
Waste Nursery development, Plumbing and electrician, sewing and tailoring, value
addition of local produces, incense stick making, fruit and food preservation and

beautician etc.




LINKING AND UPDATING PEOPLE TO CURRENT GOVT. SCHEMES AND
PROGRAMMES

Ganga Prahari are being trained on how
to use the latest information on and
through the digital platform that have
been created by the government to
benefit the rural poor, youth and
women groups. They have been trained
to use these applications on their
individual mobile phone for ease. Being
closely associated with their local
community they are easily transferring
the information and linking people to
the concerned schemes, training
programmes and subsides provided by
the Regional, State and Central
Governments.




VILLAGE LEVEL MICROPLANNING

Village Level Microplanning, a participatory process of community mobilization and need
based planning at the gram Panchayat level that initiates various district level plans. Our
Ganga Praharis are being trained to assist NMCG-WIlI and other line agencies in
developing these village level microplans. They have also been informed of the digital
platform created for these microplans, which would help the government and non-
government agencies to plans the activities using a digital platform for better
information sharing and transparency.

ECOLOGICAL SURVEY

Ecological survey is a mandate of WIl and the NMCG-WII team has been undertaking
continuous boat surveys (Pre and Post Monsoon, since 2017) in the main stem Ganga from
Bhimgoda Barrage in Haridwar, Uttarakhand to Noorpur in West Bengal. During these
surveys the research team has been assisted by the Ganga Praharis from the five states.
These Ganga Praharis have been trained by the expert team in various species survey

methods, use of survey tools and importance of taking morphometric details of dead
animal.




COMMUNITY MOBILISATION

Ganga Praharis form the individual sites are
being trained under the NMCG-WII team on the
selection and steps to be followed while
mobilizing the community on ground. They are
briefed during the community mobilization
workshops on the importance of a transparent
selection of community members, mapping of
community priority, preliminary meetings,
enlisting of stakeholders, and identification of
community leaders and most importantly
highlight the local issues and concerns.




PLANTATION OF NATIVE VARIETY OF TREE SPECIES

NMCG, State Forest Departments (SFDs), Forest Research Institute (FRI) and various other
organisations been working together to improve the green cover along the banks of the
Ganga River. The Ganga Praharis are being trained by the agencies during the plantation
drives on the various aspects such as selection of species, soil types and benefits they can
receive once these drives are successful and the sapling are established.

CLEANLINESS DRIVES

During various awareness
workshops, meeting or training in
skill development sessions in
alternate livelihoods special

session are introduced to the
Ganga Praharis. They are given
session on health and hygiene and
how they can ensure the
cleanliness of their surrounding
especially the Ghats of the Ganga
River.




LIAISON WITH THE STATE FOREST DEPARTMENT AND OTHER LINE
AGENCIES

Networking is an essential part of any community exercise or activity. An activity
conducted in coordination with the local, district and state authorities not only gets the
lime light but it never falls short of resources and reaches a wider audience. Thus, the
Praharis are taught to work together in coordination with their local authorities and
leaders.

RESCUE AND REHABILITATION

Ganga Praharis are often the first
responders to the distressed animals
along the Ganga River. Veterinarians
from the NMCG-WII organize first
responders training to the local
community and Ganga Praharis so
that they can identify diverse aquatic
fauna, techniques related to
identification of rescue and
rehabilitation, concepts of ethical
and humane handling and concepts
of community based response to
emergent situations.




INPUT ACTIVITIES CONDUCTED FOR GANGA PRAHARI

Once identified the Ganga Praharishave been trained by WIlI (N=433 during various
Awareness Programme (n=118), Consultative Meeting (n= 108), Sensitization workshops
(n=57) , Livelihood Activity (n=35), Trainings (project objectives & rescue and rehabilitation
activities) (n=20), Cleanliness Drive (n=27), Ecological Survey (n=13), Orientation
Programme (n=12), Plantation Drive (n=19), Mobilization Workshop (n=8), Questionnaire
Survey (n=3), Other (Cultural, Ganga Amantran Expedition and Wetland and Water
Programme, National Geographic Society surveys) (n=13) conducted at site, state and
national level.
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STATEWISE (ONSITE) INPUT ACTIVITIES

WIl has been rigorously involved in providing inputs to Ganga Praharis through
mobilization workshops, questionnaire surveys, plantation drives, orientation
programmes, ecological surveys, cleanliness drives, trainings on rescue and rehabilitation
techniques and procedures, alternative livelihood activities, sensitization workshops
consultative meetings, awareness programs to enable these self motivated cadre to work
for the rejuvenation of sacred river. A total of 20 activities have been conducted in West
Bengal, 52 in Uttarakhand, 204 in Uttar Pradesh, 141 in Jharkhand and 10 in Bihar.

These input activities aim at strengthening the Ganga Praharis by enhancing their
existing knowledge and skills to conserve and protect the biodiversity. For instance if the
Ganga Praharis are aware of the laws pertaining to wildlife they would be more careful in
dealing with Schedule-l species. Likewise technology has been expanding its reach to
almost everywhere, making these Praharis technically sound in terms of relevant apps
and software would enable them in timely reporting and monitoring the activities related

to conservation of the river.
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OUTPUT ACTIVITIES CONDUCTED BY GANGA PRAHARIS

Motivated and trained Ganga Praharis are actively conducting activities (n=316) such as
awareness Programme (n=133), Consultative Meeting (n=19), Sensitization workshops(n=7),
Trainings (project objectives & rescue and rehabilitation activities) (n=35), Cleanliness
Drive (n=56), Plantation Drive (n=63), Mobilization Workshop (n=1), Questionnaire Survey
(n=1), Other (Cultural, Ganga Amantran Expedition and Wetland and Water Programme,
National Geographic Society surveys) (n=1) in their respective sites.
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STATEWISE (ONSITE) OUTPUT ACTIVITIES

Motivated and trained the Ganga Praharis have been putting in tireless effort at the
individual site across the five states. We have recorded to total of 12 activates in West
Bengal, 17 from Uttarakhand , 192 in Uttar Pradesh, 31 in Jharkhand and 75 from Bihar.




Output Activities by Ganga Praharis
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Ever since the launch of this initiative, the Ganga Praharis have been continuously
working to bring about changes in lifestyle of people by advocating proper waste
management practices, alternative livelihood methods, organic farming and protection of
biodiversity by a way of timely reporting to the State forest officials and other concerned
authorities to safeguard the species found at river basin (Gangetic River Dolphin, Smooth
Coated Otter and Oriental Small- Clawed Otter, Gharial etc.). The Guardians of Ganga have
been mobilising the communities residing at the river basins to imbibe the sense of
belongingness towards the river around which their life revolves.

These Ganga Praharis have been conducting mass awareness drives at various schools
and other educational institutions so that more and more youths and come forward and
join the noble cause of protecting the natural heritage of the country. In addition this,
these Guardians of the river have been contacting the concerned local authorities like
local village Sarpanch or Pradhan and temple priests to conduct community mobilisation
campaigns for the rejuvenation of the Ganga River.

The Ganga Praharis have been conducting special awareness campaigns for the local
fishermen communities and have been discussing with them regarding the
implementation of new techniques for the purpose of fishing or else these communities
have been killing the endangered species for the sake of livelihood.

Thus, trained Ganga Praharis are ensuring the activities pertaining to the cleanliness of
Ganga River and conservation of its biodiversity.
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CONNECTING THE DOTS - NETWORKING OF THE GANGA PRAHARIS

Working with local players requires mutual respect, persuasion and modesty. Ganga
Praharis have become the mode and machinery for various agencies to establish link with
the communities at the grassroots level and in turn they are getting linked to various
Ganga conservation initiatives, too. Today, the role of WII is that of guidance. Networking
of Ganga Praharis with various other institutes is ensuring the successful implementation
of joint actions between institutions and local actors. These joint programmes are
strengthening the conservation efforts and management of resources. To ease it further
the Ganga Praharis are being linked through mobile applications (such as Bhuvan Ganga,
mygov.in, swatchta App.) creating a broad network for immediate reporting of actions.




/] EXTENDED PROGRAMMES

PRAVASI GANGA PRAHARI

Encouraged by the response received from this programme, the Wildlife Institute of India
initiated the “Pravasi Ganga Prahari” programme with the aim to establish an informed
and active group of individuals, across different countries, to support and work in synergy
with the Ganga Praharis in maintaining the social and ecological integrity of the Ganga
River.

The Pravasi Ganga Prahari programme is a platform for citizens of Indian origin and
others residing across the globe to contribute towards improving standards for
cleanliness of the Ganga River and working towards its rejuvenation. This programme is
an extension of the Ganga Prahari programme where people with the desire to conserve
this natural resource can come together, exchange ideas and contribute through both
on-site and off-site activities.
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The programme aims to actively engage non-resident Indians, foreigners and global
citizens as “Pravasi Ganga Praharis” through activities that would assist NMCG's efforts in
conservation of the Ganga River. Working both on-site and off-site with the community
through raising awareness, community mobilization programmes and aiding various
scientific and public institutions involved in the project, these members of the Pravasi
Ganga Praharis Programme will laying a strong foundation for the conservation of the
Ganga River. Additionally, these Pravasi Ganga Praharis as well as the general global
public may make use of this platform to make nominal monetary contributions that shall
be directed towards the Clean Ganga Fund (CGF) set up by the NMCG. Citizens cross the
globe can be part of this initiative by registering on the following link:

Pravasi Ganga Prahari will help strengthen the cadre of Ganga Praharis by sharing their
knowledge, expertise and experience. Members may also support the initiative by making
voluntary contribution either in monetary or in kind as well. Members of this programme
can participate in both on-site and off-site activities as per their convenience.

Citizens from 15 different countries have joined the Pravasi Ganga Prahari cadre created
for NRI, Foreign Nationals, OCls and PIOs.

@ fnguita - el
Caprlag -
- ] e o 9y
& fram e B e A SO o
[- et e - -
@ Fndand
@ Facx Wy = f e
gy fe— —_ ——
o W -
- .
@ iz a2 i
im i Sl e wi
@ Shvaia g~ e
LT Ak Bl
@ e i

i e omaRs oo ol bais



https://nmcg.nic.in/pravasigangaprahari.html

GANGA PRAHARI MENTOR

Ganga Prahari Mentor is a platform to encourage the citizen of India in the cleanliness
and conservation of Ganga River by supporting the grass root level movement “Ganga
Prahari” initiated by WII through its project Biodiversity Conservation and Ganga
Rejuvenation.

Thus, Ganga Prahari Mentor platform will integrate citizens of this country including
experts from various fields in support of conservation and protection of freshwater
resources of the country. They can also lead activities in corporation with WIl and Ganga
Praharis. Any person who has willingness to contribute can contribute either in person or
through monetary help and can join this platform. As per the convenience, knowledge,
zeal and concern of an individual's towards their freshwater resource they are
independent to choose in what form they would like to give for a clean and rejuvenated
Ganga River. Citizen of this country be it fishermen, housewives, students, small scale
business owners, shopkeepers, daily-wagers etc. anyone who feels for their holy with
ownership and pride can join of this programme.
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by the NMCG-WII

team of

researchers and scientists. Apart from this, Ganga Prahari Mentor also includes experts of
their field such as scientists, veterinarians, school and college teachers, professors,
administrators etc. from various fields. They can train, guide and support the local people
at the grass root level. They can further strengthen the Ganga Prahrai cadre by building
their capacities through technical knowledge, networking and ensuring sustainable
efforts in conservation of the River and its biodiversity. These experts will help to develop
their personal and professional skills and so as to maximize their volunteering efforts
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ROLE OF A GANGA PRAHARI MENTOR

Ganga Prahari Mentor will Support, Train,

Guide or Advice Ganga Prahari on:

e Rescue and rehabilitation techniques to
animals in distress

e Ecological survey of species of Ganga River

e Biodiversity monitoring techniques

e Environmental, Forest and Water
Conservation Rule, Regulation and Laws

e Plantation Drives in selection of species,
tools and techniques

e Cleanliness drives

e Alternate Green skills, as an alternate
livelihood option

e Develop Village level Micro-planning
guidelines.

e Cascade community level engagement
through awareness and sensitization
programme in their neighborhood,;
especially school and college students.

e Create On-site and Off-site interactive
learning programmes for Ganga Praharis.

e Report and evaluate the performance of
Ganga Praharis based on the frequency of
their activities.

On-site activities: Off-site activities:




HOW GANGA PRAHARI MENTOR CAN CONNECT TO GANGA PRAHARIS?

Ganga Prahari Mentors are the trailblazers who will contribute to the noble mission by
engaging in activities related to conservation of Ganga biodiversity and its cleanliness by
eliciting participation of Indian citizens with a passion and zeal to work towards it. Every
small effort is a significant contribution towards an Aviral and Nirmal Ganga. We welcome
experts to fill in their details, to make a difference in the present state of the Ganga River
under the NMCG-WII project. Registrations can be made via the given link:

This link will open you to a Google Form that asks for your personal details such as; name,
age, educational qualification, state of residence, email-id, profession and photograph
(optional). Next section of the form requires you to provide details of your intention to
contribute towards cleanliness and rejuvenation of the River so that your contribution is
duly recognised by the team. It asks for your choice of state where they will be making
their contribution including the type of activity that they are interest in both on-site and
off-site. Lastly, it asks about the source of information from where they have gained the
information of the project.
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Once registered the Ganga Prahari Mentors will be linked to the Ganga Prahrais by WII,
initially through interaction meetings, training programmes, capacity building workshops
and ecological surveys. These sessions will facilitate in building a strong network of these
mentors and mentees across the Ganga Basin and even beyond. It will thus, be authentic
repository of experience, ownership, trust and expertise.



https://nmcg.nic.in/pravasigangaprahari.html
https://nmcg.nic.in/pravasigangaprahari.html

Ganga Prahari Mentor platform is aimed to integrate and promote common citizen of the
country to join the ongoing programme and make a difference! A total of 107 mentors
have so far registered to this platform. Mentors from different field and work area, such as
forest officials, veterinarians, research scholars, WIIl-Facility and staff, NMCG-WIIl and
software engineers have joined the cadre. They will train, guide and support the Ganga
Prahari and their activities in their individual capacity and as per their area of expertise.
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BAL GANGA PRAHARI

Bal Ganga Prahari, an extension of the Ganga Prahari programme, created under the
project, “Biodiversity Conservation and Ganga Rejuvenation” to ensure the sustainability
of the programme. Various schools were identified along the river that will be clubbed
into clusters. Students in each cluster will be grouped into junior (Il - VI), middle (VII - IX)
and senior (X -XIl) school categories. In each of the identified clusters a model school will
be developed that will be the nodal point for all the activities to be coordinated in the
identified cluster. It will have to ensure the participation of the entire identified schools
in the cluster. Activities such as workshops and sensitization programmes, related to the
freshwater biodiversity and conservation of the Ganga River will be conducted. The nodal
schools will also host a Ganga Corner — this will be an interpretation corner enriched with
information material (print and audio-visual), interactive exhibits, 3D models of species of
concern and interactive games. It is envisioned that as the students pass out from these
school, they will dissipate this knowledge and create awareness to masses.
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8 BENEFITS OF BEING A GANGA
PRAHARI

The Ganga Praharis will be provided with a certificate after training on skills
development. The database of the Ganga Prahari will be shared with the NMCG and all its
concerned organizations, institutes and other line agencies. All the volunteers joining the
program Ganga Prahari shall be given priority in any field based, onsite activity. As per
the interest/skills of the individuals they will be linked to the concerned agencies for
further training/skill development opportunities. They will be recommended to the line
departments such as the Forest Department, Irrigation Department, Fishery Department,
State Programme Management Groups (SPMGs) and other research and development
organizations for work opportunity. Ganga Praharis will be given preference for
work/assistance in field-based survey conducted by WII and other research institutes in
the main stem Ganga and its tributaries. They will be recommended by the WII to various
educational Institutions for pursuing higher education/training/skill development.
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The other objective of the Ganga Prahari is to
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g LINKAGE OF GANGA PRAHARIS
WITH OTHER ORGANAISTIONS AND
VICE-VERSE

NMCG-WII team is collaborating with agencies working for imparting alternate livelihood
and skill development opportunities and trainings such as District administration, USHA,
Kaushal Vikas Kendras, local NGOs. and linking them to with the schemes of other
ministries such as GSDP progarmme of MoEF&CC, NRLM and SRLM of MoRD, scholarship
and educational programmes of MoHRD. On-site collaboration with parallel bodies such
as Ganga Task Force, Ganga Vichar Manch, Ganga Mitra, Nehru Yuva Kendras and
members of village level institutions for their participation in conservation being ensured
by the Praharis as master trainers, motivators and women and youth icons. This has been
done to entail common training and awareness programs organized by WIIl as well as
other institutions.
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These linkages are also important as they assist in creating platform for site-based
innovative approaches developed by Ganga Praharis. Training and skill enhancement
activities conducted by WII-NMCG Project and other oragnisations under NMCG/MoJS on
various aspects of Ganga conservation and village development such as water
conservation, microplan implementation, ecological survey is ensuring inclusion of
biodiversity conservation in village level development planning and identify and secure
role of Ganga Praharis in the process and decision making.

Trained Ganga Praharis, have been part of some of the major events and programmes
pertaining to cleanliness of Ganga River and conservation of its biodiversity.




UTTAR PRADESH FOREST DEPARTMENT- GANGA HARITIMA YOJANA

Uttar Pradesh Government had launched a mega plantation drive the Ganga Hariteema
Yojana, on April 7, 2018 (World Ozone Day) in the 27 districts of Uttar Pradesh. This
scheme aimed at enhancing the green cover in the catchment areas of Ganga River to
control the soil and land erosion. Under this scheme plantation activities’ were to be
carried out in 1 km stretch from the bank of Ganga River. People were encouraged to
plant tree saplings under the slogan “One Person, One Tree"”. Ganga Praharis were invited
by the SFD, Uttar Pradesh to be part of this month long plantation drive during which
they were trained at the Forest Training Institute, Kanpur, Uttar Pradesh. During this
training they were briefed on the plantation techniques, selection of tree species, solid
waste management and importance of organic farming. They actively participated in the
plantation drives. In Varanasi, the Ganga Praharis participated a Pad Yatra or a foot walk,
raising awareness and motivating community members to plant tree and increase the
green cover.

BIHAR FOREST DEPARTMENT ANTI-POACHING SQUAD, BHAGALPUR

Bihar State Forest Department, has established Seven Anti-Poaching Camps in the
Vikramshila Dolphin Sanctuary in Bhagalpur, Bihar. Through these camps the State Forest
Department keeps a close eye on the poaching activities in the sanctuary area. These
camps are spread across the sanctuary and rotate on each and every strategic location on
day to day basis. These camps were established in January 2019. Ganga Praharis from the
Bhagalpur district belonging to the fisherman community are active members of this
patrolling squad. They keep the State Forest Department updated on any illegal activity
occurring in the designated area and protect its biodiversity under the strict guidance of
the State Forest Department official and staff. The Ganga Praharis are being paid INR
10,000/- per month by the SFD for their service.




MINISTRY OF JAL SHAKTI - WETLAND AND WATER PROGRAMME

To tackle issues with a holistic and integrated approach, the Ministry of Jal Shakti
launched Jal Shakti Abhiyan on 1st July 2019. This Abhiyan or mission was inspired by the
Hon. Prime Minister's impetus on Jal Sanchay, a time-bound, mission-mode water
conservation campaign, with a theme of Sanchay Jal, Behatar Kal to undertake efforts for
conservation, restoration, recharge and reuse of water. NMCG in association with the
Wildlife Institute of India (WII) initiated a pilot scale “Wetlands and Water Programme”
towards this cause, to restore select wetlands of the Ganga basin through community
involvement and low cost investment.
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Eight wetlands and urban ponds in the water stressed districts of Sambhal, Bulandshahr,
Hardoi, Varanasi in Uttar Pradesh, Vaishali and Bhagalpur in Bihar and Hooghly in West
Bengal were identified and restored. Ganga Praharis at the individual sites displayed
miraculous efforts in these restoration activities, such as, cleaning and de-siltation of
inlet and outlet of the wetland for restoration of flushing mechanism, removal of invasive
species in and around the wetlands, removal of solid waste in and around the wetlands,
plantation in the banks, catchment area to restrict nutrient inflows, habitat enhancement
for key aquatic species and mobilizing other community members in wetland and water
conservation.

WIl AND KUMBH MELA PRADHIKARAN PRAYAGRAJ, UTTAR PRADESH
- KUMBH PROGRAMME

Kumbh, is one of the largest congregation of humanity on earth where people gather in
millions to take a holy dip in the Ganga River. Last year during the Kumbh Mela
celebration 149 Ganga Praharis from Uttar Pradesh volunteered to work and assist the
Kumbha Mela authority in the smooth conduct of the programme. These volunteers were
trained by the NMCG-WII team along with 50 Ganga Task Force (GTF) personnel before
the programme, where, they were briefed on their roles and responsibility during Kumbh.
Along with the Ganga Praharis and Ganga Task Force, two (02) paramedical and two (02)
paraveterinarian were also part of the team. 2997 Ganga Prahari days were invested
during this month long celebration at Prayagraj, Uttar Pradesh. During their involvement
the Ganga Praharis conducted 130 awareness activities and 77 cleanliness drive.




149 Ganga Praharis sensitised
marethan 1 Ia kh visitors during Kumbh Mela




E. WEST BENGAL FOREST DEPARTMENT AND PANIHATTI MUNICIPALITY
- CLEANLINESS DRIVE AT PANIHATTI GHAT

A cleanliness drive followed by week long cleaning campaign of Panihatti Ghat was
conducted by the Ganga Praharis from West Bengal in coordination with the West Bengal
Forest Department and Panihatti Municipality at Panihatti Ferry Ghat, Panihatti. Ganga
Prahari initiated this campaign with cleanliness drive with a participation of Bal Gaga
Praharis from Panihati Taranath High School. Along with the cleaning of the Ghat, the
Ganga Praharis conducted an awareness rally where they interacted with the local
peoples, shopkeepers, vendors, and enlighten them with their knowledge about the
importance of the Clean Ganga and for human and wildlife alike. Participant took a
cleanliness pledge and promised not to litter or let others to litter on their Ghats to
ensure every little effort that would lead to the conservation and protection of Ganga
River and its Biodiversity.

Ganga Praharis further requested the Panihatti Municipality on their corporation to make
the one day event into a weeklong cleanliness campaign. This was successfully completed
with the tireless efforts of the Ganga Praharis.




SAHIBGANJ ADMINISTRATION, JHARKHAND - RAJKIYA MAGHI
PURNIMA MELA 2019-2020

Maghi Purnima is an imperative day for Hindus that falls on the full moon day in the
month ‘Magha’ in the traditional Hindu calendar. This date roughly falls in the months of
January-February in the Gregorian calendar. Magha Purnima is also popularly known as
‘Magha Purnima’ or ‘Maha Maghi’ and is the last and most important day of the Magha
month. In Sahibganj district of state Jharkhand, the state government organizes a fair
each year for the tribals. It is also known as Tribal Maha kumbh due to a large gathering
of tribal communities visiting the banks of Ganges in Rajmahal to perform religious and
spiritual rituals on the auspicious occasion of Maghi Purnima. On the day of Magha
Purnima, tribal devotees take a holy dip in Ganges, before sunrise. After that they fill
water in a pot and offer it to Lord Shiva in his honor. This fair lasts for 3-5 days.

The after effects of the Mela are also a major concern for the river's ecological integrity.
As a part of the Biodiversity Conservation and Ganga Rejuvenation project, the NMCG-WII
team in collaboration with District Administration, Sahibganj, introduced a floating
exhibition ‘JALAJ- A Ganga Prahari initiative' in the year 2019 at Gudara Ghat in Rajmahal
block of Sahibganj district. The boat was painted beautifully by local artists on the theme
of Ganga River and its biodiversity. Sculptures of the aquatic species were also made and
showcased during the exhibition. Ganga Praharis from the district Sahibganj interacted
with pilgrims that mostly constituted Santhal tribe to showcase the biodiversity of Ganga
river, man made threats to Gangetic biodiversity and sensitized them on their role in
ensuring the conservation of Ganga river and its Biodiversity. During this Mela they
organized cleanliness drive to ensure that plastic waste is not left unattended and that
banks of the river are not littered after the religious ceremony.




NATIONAL GEOGRAPHIC SOCIETY- SEA TO SOURCE PLASTIC
EXPEDITION

National Geographic Society undertook a ‘Sea to Source: Plastics Expedition’ expedition
River Ganga. The aim of this project was to better understand and document the
characteristics and flow of plastics in a river system: from the mismanaged plastic wastes
on land, to the waterways, and to the ocean. This expedition has been completed in two
phases according to seasonal variation: Pre-Monsoon and Post-Monsoon starting from
Bangladesh to India. In India total 83 trained Ganga Praharis joined from WII-National
Mission for Clean Ganga Project and have been actively participated with all the team
members in order to complete all necessary tasks of the project. The Ganga Praharis were
professionally trained by WII Personals before 6 months of the expedition, about plastic
pollution and its impact to environment, Ganga river and aquatic life, handling of Marine
Debris Tracker App, Socioeconomic surveys, and data collection. All the Ganga Praharis
from different states have played major role and performed following tasks during both
the expedition:




After the completion of “Sea to Source: Ganges” Expedition, the certificates of
participation by National Geographic Society have been distributed to all the Ganga
Praharis and their work have been appreciated by all the team members. The Ganga
Praharis are still doing various initiatives to reduce plastic consumption, cleanliness
drives, and awareness rally and sensitization workshops about plastic pollution in their
areas.

MINISTRY OF JAL SHAKTI -MISSION CLEAN GANGA RAFTING
EXPIDITION

Ms. Bachendri Pal, India's first women to
scale Mount Everest along with the Tata
Steel Adventure Foundation (TASF) lead a
40-member squad on a 1500-km, 27-day
'Mission Gange' rafting expedition along the
river Ganga from October 5 to 30. During
this they covered the stretch from Haridwar
to Patna covering Bijnor, Farukkhabad,
Kanpur, Allahabad, Varanasi and Buxar
districts along Ganga. The expedition team
organised cleanliness and awareness drives
with the help of Ganga Praharis and other
community members, interactions with
school and other institutions to create
awareness around waste management,
climate change and Government of India's
'Mission Clean Ganga' (Namami Gange).




10 GANGA PRAHARI OUTREACH

To further motivate and encourage the Ganga conservation efforts, the activities
conducted by Ganga Praharis, WII-NMCG team has been showcasing these efforts at
various forums through every possible platform. The team has developed You tube series
- Glimpses of Ganga, which features the concept, trainings and out activities of the
trained Ganga Prahari in its Episodes- I, Il and IIl. The Ganga Prahari story map was
featured at the ESRI-User Conference, 2018, where the story was awarded by the
organizers for its intense outreach and presence on ground. Given below is the link to the
story map:

https://www.arcgis.com/apps/Cascade/index.html
appid=e8cfdib37945402bbd598cd8e88d1c27
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NMCG-WII featured a Radio talk series: Ganga-ki-Baat on AIR(FM) Uttarakhand, one
episode in the entire series was dedicated to the concept of Ganga Prahari and their
contribution in ensuring the sustainability of the conservation efforts. The concept of
Ganga Pahari has been featured by the Press Information Bureau of India (PIB) apart from
the day to day updates on activities carried out on ground are being covered extensively
by the local and national newspapers. Apart from this resource and awareness materials
have been developed both in high and low costs to be distributed to various stakeholders,
groups on various occasions, such as, Kumbh Mela, Ganga Utsav, Durga Pooja Celebration,
Maghi Mela, launch workshops, sensitization of Bal Ganga Praharis, Interaction with
Parvasi Ganga Praharis and Ganga Prahari Mentors . A magazine featuring stories, poems,
personal experiences and activities conducted by Ganga Prahari, has been released by
the NMCG-WII.



https://www.arcgis.com/apps/Cascade/index.html?appid=e8cfd1b37945402bbd598cd8e88d1c27
https://www.arcgis.com/apps/Cascade/index.html?appid=e8cfd1b37945402bbd598cd8e88d1c27
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11 RECOGNITION OF THE GANGA PRAHARI
CADRE

Ganga Praharis have not only been recognized for their efforts in their area but also at
state, national and international level. The reward for their efforts was when Sh. Darshan
Nishad, Ganga Prahari got a chance to interact with the Hon. Prime Minister of India
during a Mega Plantation Drive held at Varanasi during April 2019. Ganga Praharis
(Annexure: 5.4.7.) who volunteered in the smooth conduct of Kumbh Mela were felicitated
by the Hon. Minister of Jal Shakti, on occasion of World Environment Day 2019 in New
Delhi. Ganga Praharis have also interacted and assisted the expert teams from
International Business Machine (IBM) and National Geographic Society (NGS), who have
appreciated the Praharis for their strong on ground presence and untiring efforts towards
cleanliness of Ganga River and conservation of its biodiversity. They are holding key
positions in their communities and other institutions such as Gram Pradhan, District
Coordinator - Nehru Yuva Kendras (NYKS) and NMCG-WIlI team at WII. The efforts of
Ganga Praharis have been extensively covered by the print media and they are being
promoted as role model for other members of their communities. Here, is a link to one
such story of Ms. Radhika, Ganga Prahari from a village in Uttarkashi district of
Uttarakhand.

https://www.hindustantimes.com/dehradun/uttarakhand-woman-on-a-
mission-to-protect-ganga-one-village-at-a-time/story-
NzZWDi79YAeJHg5Vo5saOH.html



https://www.arcgis.com/apps/Cascade/index.html?appid=e8cfd1b37945402bbd598cd8e88d1c27
https://www.arcgis.com/apps/Cascade/index.html?appid=e8cfd1b37945402bbd598cd8e88d1c27
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12 DISCUSSION AND CONCLUSION

NMCG-WII team has successfully involved members of local communities across the five
Ganga river states and identified community champions, the Ganga Praharis who would
lead the conservation activities and ensure their sustainability. Motivated and trained
during various training programmes and capacity building workshops Ganga Praharis are
independently conducting activities pertaining to cleanliness of Ganga River and
conservation of its biodiversity by getting involved in various rescue, rehabilitation and
anti poaching activities relevant to the species found at the river basin by reporting any
such issue to the concerned authority such as officials and staff of the State Forest
departments. In addition to this, they have been linked to the concerned agencies for
training/skill enhancement opportunities depending upon their interest or skill set
possessed by them. WIIl also recommends them to the line departments such as the
Forest Department, Irrigation Department, Fishery Department, State Programme
Management Groups (SPMGs) and other research and development organizations for
relevant work opportunity. These organisations can also directly contact the Ganga
Prahari via their database hosted on the home page of NMCG. Their independent efforts
are being supported and guided by number of research, administrative and social
institutions, especially WII, for resources, logistic and technical support. WIl has created
the Pravasi Ganga Prahari and Ganga Prahari Mentor Programme to further guide,
support and train the Ganga Praharis for people residing in India and across the world.

This trained cadre of Ganga Prahari is
successfully ensuring; protection and
conservation of biodiversity. They are
motivating the communities residing along
the stretch of Ganga to adopt sustainable
practices for collection/use of bio-resource and
have also been advocating waste management
practices. Similarly, these self motivated
people have been preaching ways and means
of alternative livelihood to the local
community so that the burden of sustenance
does not solely fall on this river. Some of the
Ganga Praharis have been actively involved in
social work and have been offering Shram-
daan in order to induce the people to live in
clean surroundings; Ganga Praharis are thus
ensuring cleanliness of the Ganga River in
their respective villages and are a successful
grassroots level movement for a clean and
vibrant Ganga.

Overall, it is concluded that there is a lot of
enthusiasm among the community members
for volunteering for conservation of Ganga
aqualife and its cleanliness across different
age groups and different types of voluntary
work.




Most commonly, the volunteers express a wish to do something good for nature, be it
outdoors and moblise other community members. Community involvement, the personal
approach and ownership were emphasised as key aspects unsustainable engagement, as
well as appreciation and recognition at various state, national and international forum for

the work that Ganga Praharis perform.




SUGCESS STORIES OF GANGA
PRAHARIS

SHUCHISMITA DAS
WEST BENGAL

As a Postgraduate student of Department
of Zoology of Serampore College, Hooghly
(West Bengal), after volunteering in the
NMCG-WII project as Ganga Prahari she has
started working on the parts of Ganga,
adjacent to her college campus. To raise
awareness among all the stakeholders she
has organized several workshops during
important days of celebration such as
World Migratory Bird Day (WMBD), World
Environment Day, she carried out a
plantation and cleanliness drive along with
the Ganga Praharis and villagers of
Nayachar village in Nadia district during
Vriksharoopan Saptah. Ever since she has
been actively carrying out her role as a
Ganga Prahari and putting in tireless
efforts towards ensuring an Aviral and
Nirmal Ganga. Today, Ms. Suchismaita is a
member of ecological survey team and
under takes bird survey in the NMCG-WII
project.

RAJESH NISHAD
UTTAR PRADESH

Rajesh Nishad is a resident of Domari
village in Varanasi district of Uttar Pradesh.
Trained through various State and National
level workshops today he actively organizes
awareness sessions. He involves youngsters
of his village in plantation activities. He
does not shy away from talking to tourists
to help conserve Ganga. In his free time, he
pens down poetry on rivers and their
importance in his vernacular language. He
takes strolls on the banks every morning
and talks to the fisher folk about the
changes in Ganga.




SUGCESS STORIES OF GANGA

PRAHARIS

PAWAN KATIYAR
UTTAR PRADESH

Pawan our Ganga Praharis from
Farrukhabad District in Uttar Pradesh has
been part of this programme for the more
than a year now. He leads the Ganga
Praharis from his district. His concern on
the present state of the Ganga River
pushed him to join the NMCG-WII team on
their efforts towards a clean and vibrant
Ganga. As a volunteer he has been
organising awareness camps before but his
association with WIl provided him a sound
knowledge of the freshwater biodiversity
and it's importance in maintaining a
healthy ecosystem. He and his associates
organise awareness programme,
cleanliness drives, and rallies with
schoolchildren and villagers in the district
on special days. As part of his awareness
activity he also creates beautiful pieces of
poems themed on Ganga, it's past and
present state and what best we can do to
restore it's glorious past.

GYAN CHANDRA GYANI
BIHAR

A teacher by profession, his love and
passion for wildlife lead him to grab the
opportunity to join the NMCG-WII
programme. Trained during the First
National Level Workshop Gyani today is
further training school Chidren in
Naugachia, Bhagalpur to become a
guardian of the Ganga River. Till date he
has organised awareness program for 12
schools in Naugachia village where
approximately 2800 children have been
trained so far. However, Gyani’'s zeal to
work for Ganga inspires him to do more. He
also organises field visits for groups of
students, teachers and members of local
communities for Bird Watching along the
banks of River Ganga. He and his team
have developed a nursery from waste
disposable plastic cups to ensure reuse of

plastic waste.




SUGCESS STORIES OF GANGA
PRAHARIS

ARVIND JUYAL
UTTARAKHAND

A student and a young leader, Arvind Juyal
our Ganga Prahari from Devprayag,
Uttarkhand has been associated with us as
a Ganga Prahari, since 2017. He has been
actively conducting awareness drives in
various educational institutions and among
resident of other villages on protection of
biodiversity of Gangetic species. He has
also participated in the biodiversity and
social survey conducted by the WII team
and was the actively involved in the Jai
Vividhata Pad Yatra- a foot walk organised
to identify volunteers along the Ganga
River in the upper Ganga stretch. His active
participation and primary concern for the
Ganga River has earned him respect from
his community members, who have elected
him as their Gram Pradhan.

RAJESH KUMAR
JHARKHAND

Rajesh, our dedicated Ganga Prahari from
Jharkhand has been associated with us
since 2017, he has carried out awareness
activities to mobilize community members
in Sahibganj district to come forward and
join the activities pertaining to
conservation of environment and
protection of the rich biodiversity of the
Ganga River. He has been actively engaged
with the school children especially from
the school located along the ghats of the
Ganga River. Here, he has been involved
with the principals, staff and students of 18
different schools.




SUGCESS STORIES OF GANGA

PRAHARIS

KRISHNA
UTTAR PRADESH

Krishna has been contributing towards the
holy river ever since she was a child, her
love for this river has always been a
motivational source for her to work
towards the conservation of the river.
Krishna has been organizing awareness
camps during the Melas that are held every
15 days in her hometown. During these
events she religiously preaches on the
cleanliness of the river to the visitors and
devotees. In addition, to this she organizes
planation drive every month to promote
the concept of afforestation. On 26th
January 2019 she also participated in a
cleanliness drive that was organized to
clean the Ganga Ghats.

RAMA TIWARI
UTTAR PRADESH

It takes a lot of courage, determination and
support from the family for a girl when the
rural interiors of a village to come to the
forefront and lead her community. Rama, is
one such courageous girl who come
forward to join in the efforts of the NMCG-
WII team towards the conservation of
Ganga River and its biodiversity, in Kannuaj
district of Uttar Pradesh. She is also a
Swatchta Garhi who was selected by the
district administration to ensure that her
village become Open Defecation Free
(ODF), for which, she was awarded by the
Chief Minister of Uttar Pradesh. Not only
this after joining the NMCG-WII programme
as a Ganga Prahari and getting trained in
various aspects of conservation of Ganga
River and its biodiversity, she has been
activity carrying forward the conservation
related awareness programmes.




A SPEGIAL STORY TO SHARE

Fishermen community in Khalagaon has been suffering since ages as documented by
Shri. Rahul Rathi, documentary photographer and multimedia producer based in a
Massachusetts, wrote in his blog Holy Ganga as it flows; mentioned that “In 1982 the
fishing community from the Kahalgaon area started a movement to get the "Paanidari"
system abolished. It was the Ganga Mukti Andolan Ganga Mukti Andolan. The fishing
community won their battle against the "Paanidari" system in 1990, only to lose it again in
1991. This time to the government. The waters of river Ganga from Sultanganj all the way
up to Kahalgaon and beyond (areas bordering the state of West Bengal) was declared a
sanctuary. As a result fishing was prohibited!”




Even though the community has been oppressed from time to time their connection with
the river has not changed. Through the community engagement part of the NMCG-WII
project their fisher folks were involved in the conservation activities along the stretch of
Ganga River in Kahlagaon. Four of these community members who were identified with
the assistance of the Bihar Forest Department were initially invited to attend the first
National level Ganga Praharis workshop held in Rishikesh, Uttarakhand. Motivated and
trained these Ganga Praharis went back to their community with a sense of ownership for
the programme and further mobilized other community member especially women to
join in the efforts towards the conservation of Ganga River and its Biodiversity.

These community members come together to work under the Ganga Prahari cadre. They
organised themselves into small groups and assigned duties at the Ghat. Ganga Praharis
have installed water bins along the ghats to prevent religious offerings from making its
way into the Ganga; inflated tubes have also been installed to save visitors in time of
emergencies. Duties have been assigned to each member of the group on rotational
bases to monitor the visitors so that they do not litter the ghat during peak rush hours in
the morning and evening. They also organized door-to-door awareness campaigns and
rallies against plastic consumption. Understanding the severity of the issue, they pledged
to reduce the plastic consumption in their community. Ganga Praharis here wrote the
name of their Group on the municipal wall at the Ghat as “Ganga Prahari - Kahalgaon-
Nammai Gange, Wildlife Institute of India and National Mission for Clean Ganga" with a
low cost paints.




These efforts were highlighted when a team of WII researchers Mr. Rajat
Rastogi and his team; working in the CAMPA-Dolphin Project came across the
wall on the Kahalgaon Ghat and reported of the same to the headquarters.
Ever since their efforts have been showcased at various forums at State and
National level, these fishermen folks are an ideal for the others working in the
field of conservation.
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