
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

Jalaj: Supporting 

conservation and 

livelihood through 

sustainable 

resource use 

 



 

 



 

 

Draft Copy 

 

JALAJ-WII, NMCG INITIATIVE  

The Ministry of Jal Shakti, Government of India through the National Mission for Clean Ganga 

(NMCG) entrusted the Wildlife Institute of India, (WII) a project entitled “Biodiversity 

Conservation and Ganga Rejuvenation” for developing a science-based aquatic species 

restoration plan for Ganga River by involving multiple stakeholders. This project successfully 

integrates livelihood and skill enhancement activities in alignment with conservation  of 

the Ganga River and its biodiversity, employing both traditional livelihood centers and 

the innovative mobile livelihood unit known as "Jalaj." This pioneering business model 

has garnered recognition and adoption by district and state administrations across the 

Ganga River states. The core objective of the initiative is to interconnect local livelihoods 

with the conservation initiative, achieved through comprehensive training and the 

establishment of livelihood centers. These endeavors have been identified as a potential 

model for the broader "Arth Ganga" program. Consequently, this endeavor actualize s the 

Arth Ganga vision within the Ganga River basin by fostering a mutually beneficial 

relationship between the river and its communities, epitomized by the innovative "Jalaj" 

approach. 
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PREFACE 

The Ganga River, an embodiment of spiritual significance for millions, faces an ever-growing 

threat from pollution, deforestation, and unsustainable practices. In response to this critical 

juncture, Ganga Prahari endeavors to use the chemical free handcrafted soaps to not only 

captivate hearts but also to raise awareness and resources for the conservation of the purity of the 

Ganga River. This training module aims to empower participants with the knowledge and skills 

needed to embark on a journey into natural soap making for both personal and commercial 

purposes. By understanding the principles, techniques, and business aspects of soap making, 

participants can explore various avenues for livelihood opportunities while contributing to 

sustainable and eco-friendly practices in the beauty and skincare industry 

We invite individuals, enthusiasts, and advocates of environmental conservation to embrace this 

practice as a symbol of their commitment to a sustainable and eco-friendly future. As we 

celebrate the beauty of these handcrafted soaps, let us also weave a narrative of hope and 

responsibility for the Ganga River – a river that embodies the soul of our nation and deserves our 

collective efforts to ensure its continued vitality. Together, let us create a brighter, cleaner, and 

more sustainable future for the Ganga River.  

 

 

 



 

 

 

 

 

 

 

 

 



(ii) 

 

Natural Handmade Soaps 

Module Overview: 

This training module is designed to equip individuals with the skills and knowledge required to 

produce natural soap for both personal and commercial purposes. The module aims to provide a 

comprehensive understanding of the soap making process using natural ingredients, including the 

necessary safety precautions and techniques for creating high-quality products. By this training 

module, participants will be able to start their own natural soap making business or integrate 

soap making into existing livelihood opportunities. 

 

Module Objectives: 

• Understand the basic principles of soap making. 

• Identify and select natural ingredients for soap making. 

• Learn the different soap making methods. 

• Acquire knowledge on safety precautions and hygiene practices. 

• Develop skills in formulating and producing natural soap products. 

• Explore potential avenues for marketing and selling natural soap products. 
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Module 1: Introduction to Natural Soap Making 

Natural soap making is the art of crafting cleansing and nourishing soap using plant-based 

ingredients and traditional methods. Unlike commercial soaps, natural soaps avoid synthetic 

additives and harsh chemicals, offering gentler alternatives for skincare. This ancient craft 

combines science and creativity, allowing artisans to create unique blends of oils, butters, and 

botanicals to cleanse, moisturize, and soothe the skin. With a focus on sustainability and eco-

consciousness, natural soap making promotes environmental stewardship and ethical practices. 

Whether for personal use or entrepreneurial ventures, learning the fundamentals of natural soap 

making opens doors to healthier skincare options and creative self-expression. 

Scientific overview of the soap making process 

Soap making is a chemical reaction called saponification, where oils or fats are combined with 

an alkali, typically sodium hydroxide (for solid soap) or potassium hydroxide (for liquid soap), 

and water. The process begins by measuring and mixing precise amounts of oils or fats with the 

alkali solution, usually in a stainless steel or heat-resistant container. Heat is applied to the 

mixture to initiate saponification, transforming the ingredients into soap and glycerin. Essential 

oils, fragrances, colors, and additives are then added to customize the soap's properties and 

appearance. The soap mixture is poured into molds and left to cool and harden. After curing for 

several weeks, excess water evaporates, and the soap becomes solid and ready for use. This 

process can be adapted through various methods such as cold process, hot process, melt and 

pour, or rebatching, each offering unique benefits and outcomes. 

Ingredients: The primary ingredients in soap making are fats or oils, water, and an alkali. Fats 

and oils provide the base for the soap, while the alkali, typically in the form of lye, facilitates the 

saponification process. Water is used to dissolve the lye and activate the reaction. Additionally, 

other ingredients such as essential oils, botanicals, and additives can be incorporated to enhance 

the properties and fragrance of the soap. 

Proper Ratios and Measurements: Soap making requires precise measurements and 

proportions of ingredients to ensure the desired outcome. The ratio of fats or oils to lye (known 

as the saponification ratio) determines the characteristics of the soap, including its hardness, 
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lathering ability, and cleansing properties. It is crucial to follow a tested and trusted recipe to 

achieve the desired results and to avoid issues such as lye-heavy or oily soaps. 

Heat and Temperature Control: Temperature plays a critical role in the soap making process. 

Heating the fats or oils and lye solution to the appropriate temperature helps to facilitate the 

saponification reaction and ensure that the ingredients are thoroughly mixed. However, excessive 

heat can cause the mixture to overheat or accelerate the reaction, leading to uneven or 

undesirable results. Proper temperature control is essential for successful soap making. 

Curing and Aging: Once the soap mixture is poured into molds, it undergoes a curing or aging 

process to allow the saponification reaction to complete and the soap to harden. During this time, 

excess water evaporates, and the soap becomes firmer and milder. The duration of curing varies 

depending on factors such as the recipe, ingredients used, and desired properties of the soap. 

Generally, cold process soaps require several weeks of curing, while hot process soaps may be 

ready for use sooner. 

By understanding these basic principles of soap making, aspiring soap makers can embark on the 

process with confidence, ensuring the creation of high-quality, safe, and effective natural soap 

products. 

History and benefits of natural soap: 

Natural soap has a rich history dating back centuries, where ancient civilizations like the 

Egyptians and Babylonians utilized plant-based oils and ashes to cleanse and purify the skin. 

Over time, the craft evolved, with artisans refining techniques and ingredients to create gentle, 

nourishing alternatives to harsh commercial soaps. Today, natural soap continues to be cherished 

for its skin-loving properties, free from synthetic additives and chemicals. With a focus on 

sustainability, eco-friendliness, and skin health, natural soap offers numerous benefits, including 

moisturizing, soothing, and promoting overall skin wellness. Its resurgence highlights a return to 

simplicity and a commitment to holistic self-care practices. 
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Introduction to various types of natural soaps making methods: 

Soap making offers various methods, each with its unique characteristics, advantages, and 

challenges. Here are the main soap making methods: 

Cold Process (CP) Soap Making: 

In cold process soap making, oils and lye are mixed together at room temperature or slightly 

above. The mixture is poured into molds and left to cure for several weeks, allowing 

saponification to occur naturally. 

 

Figure 1: Demonstration of Soap making through Cold Process Method 

Advantages: 

• Allows for more intricate designs and patterns. 

• Retains the natural properties of oils and botanical additives. 

• Longer curing time results in a harder, longer-lasting bar. 

Challenges: 

• Longer curing time required (typically 4-6 weeks). 

• Requires careful measurement and precise control of ingredients and temperatures. 

• Can be prone to soda ash formation on the surface of the soap. 
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Hot Process (HP) Soap Making: 

Hot process soap making involves cooking the soap mixture (oils, lye, and water) in a heat 

source, such as a slow cooker or double boiler, until saponification is complete. The soap is then 

poured into molds and allowed to cool and harden. 

Advantages: 

• Shorter curing time compared to cold process (usually 1-2 weeks). 

• Eliminates the need for precise temperature control during curing. 

• Soap is usable almost immediately after cooling. 

Challenges: 

• Less control over design and aesthetics compared to cold process. 

• Texture may be less smooth due to the cooking process. 

• Essential oils and fragrances may dissipate during the cooking process. 

Melt and Pour (MP) Soap Making: 

Melt and pour soap making involves melting pre-made soap base, usually a glycerin base, then 

adding colorants, fragrances, and other additives before pouring the mixture into molds to set. 

 

Figure 2: Demonstration of Soap making through Melt and Pour Process Method 
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Advantages: 

• Requires no handling of lye, making it safer and more accessible for beginners. 

• Quick and easy process, ideal for creating simple designs and gifts. 

• Wide variety of pre-made soap bases available, including clear, opaque, and specialty 

bases. 

Challenges: 

• Limited control over ingredients compared to cold and hot process methods. 

• Soap base may contain additives or preservatives. 

• Less customizable compared to other methods. 

Rebatching (Hand-Milled) Soap Making: 

Rebatching involves grating or chopping pre-made cold process soap, melting it down with a 

small amount of liquid (such as water or milk), and then adding additional ingredients before 

remolding and curing. 

Advantages: 

• Utilizes leftover or imperfect batches of cold process soap. 

• Allows for the addition of delicate ingredients like milk or honey without the risk of 

overheating. 

• Offers more control over additives and fragrances compared to melt and pour soap 

making. 

Challenges: 

• Time-consuming process compared to melt and pour. 

• Texture may be uneven or rustic, depending on the original soap base. 

• Requires careful monitoring to prevent overheating or scorching. 

Each soap making method has its own set of pros and cons, and the choice depends on factors 

such as experience level, desired outcome, and available resources. Beginners may find melt and 

pour or hot process methods more approachable, while experienced soap makers may prefer the 

creative freedom and versatility of cold process soap making. 
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Module 2: Ingredients and Equipment 

Identification and selection of natural ingredients (oils, lye, additives, fragrances) 

Selecting the right natural ingredients is crucial for creating high-quality natural soap products. 

Here's a guide to identifying and selecting natural ingredients for soap making: 

Base Oils and Butters:  

Choose a variety of vegetable-based oils and butters for the base of your soap. Common options 

include: 

• Olive oil: Adds moisturizing properties and produces a gentle, creamy lather. 

• Coconut oil: Contributes to a rich lather and adds cleansing properties, but can be drying 

in high concentrations. 

• Palm oil (sustainably sourced or alternatives like palm-free options): Adds hardness to 

the soap and creates a stable lather. 

• Shea butter: Provides nourishing and moisturizing properties, making the soap suitable 

for sensitive or dry skin. 

• Cocoa butter: Adds hardness and moisturizing properties, giving the soap a rich, creamy 

texture. 

Specialty Oils and Butters: 

Experiment with specialty oils and butters to customize the properties of your soap. Some 

examples include: 

• Avocado oil: Rich in vitamins and fatty acids, it adds moisturizing and conditioning 

properties to the soap. 

• Sweet almond oil: Provides a lightweight, moisturizing feel and contributes to a stable 

lather. 

• Jojoba oil: Known for its similarity to the skin's natural oils, it adds moisturizing 

properties without leaving a greasy residue. 

• Mango butter: Offers similar benefits to shea butter but with a lighter texture and a 

slightly fruity scent. 
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Liquids: 

• Water: Use distilled or purified water to avoid impurities that can affect the soap's 

quality. 

• Herbal infusions: Infuse water with herbs like chamomile, lavender, or calendula for 

added skin benefits and natural fragrance. 

• Goat's milk, coconut milk, or other plant-based milks: Adds creaminess and extra 

nourishment to the soap. 

Additives and Enhancements: 

• Essential oils: Select pure essential oils for scenting your soap naturally. Consider factors 

like skin sensitivity, fragrance strength, and therapeutic properties. 

• Botanicals and herbs: Add dried herbs or botanicals for visual interest and exfoliating 

properties. Popular options include lavender buds, calendula petals, and oatmeal. 

• Clays and natural colorants: Use cosmetic-grade clays like kaolin or French green clay 

to add color and texture to your soap. Other natural colorants include spirulina, turmeric, 

and cocoa powder. 

• Exfoliants: Incorporate natural exfoliants like ground coffee, poppy seeds, or finely 

ground pumice for gentle scrubbing action. 

• Honey, beeswax, or propolis: These natural bee products add moisturizing and 

antibacterial properties to the soap. 

Fragrance and Scent Fixatives: 

• Fragrance oils: If you prefer a wider range of scents, choose high-quality fragrance oils 

that are specifically formulated for use in soap making. 

• Fixatives: Consider natural fixatives like benzoin resin or orris root powder to help retain 

the scent of essential oils in the finished soap. 

Other Necessary Equipments: 

•  Different types of molds 

• Dropper 

• Packing foil 

• Spirit 
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• Gas stove 

• Steel vessel (small) 

• Steel vessel (big) 

• Steel spoon 

• Knife 

•  Scales 

• Spray Bottle 

Preservatives (Optional): 

If you're incorporating water-based ingredients or botanical extracts prone to microbial 

growth, consider using natural preservatives like rosemary extract or vitamin E oil to extend 

the shelf life of your soap. 

Importance of quality ingredients and sourcing: 

When selecting natural ingredients for soap making, prioritize quality, purity, and sustainability. 

Choose suppliers who offer organic, ethically sourced, and cruelty-free ingredients whenever 

possible. Additionally, conduct small-scale tests and experiments to familiarize yourself with the 

properties and characteristics of each ingredient, allowing you to create unique and effective 

natural soap formulations. 

 

Figure 3: Prioritizing quality, purity and proper equipment use during Soap making Process  
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Module 3: Safety Precautions and Hygiene Practices  

Essential equipment for soap making and safety gear: 

Acquiring knowledge of safety precautions and hygiene practices is paramount when engaging in 

soap making to ensure the well-being of yourself and others involved. Here's a comprehensive 

guide to help you maintain a safe and hygienic soap making environment: 

1. Personal Protective Equipment (PPE): 

• Wear appropriate PPE, including safety goggles, gloves, and long-sleeved clothing to 

protect your eyes, skin, and respiratory system from exposure to lye and other chemicals. 

2. Ventilation: 

• Work in a well-ventilated area to minimize exposure to fumes and ensure proper air 

circulation.  

• Consider using a fume hood or working near an open window or exhaust fan. 

3. Handling Lye: 

• Handle lye (sodium hydroxide or potassium hydroxide) with extreme caution. 

• Always add lye to water, never water to lye, to avoid dangerous splashes or eruptions. 

• Mix lye in a well-ventilated area and wear appropriate PPE. 

• Keep a container of vinegar or citric acid solution nearby to neutralize spills and splashes. 

 

Figure 4: Proper handling of lye and equipment during Soap making Process  
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4. Equipment Safety: 

• Use designated soap making equipment and utensils to prevent cross-contamination with 

food items. 

• Avoid using aluminum or reactive metal containers with lye, as they can react and release 

harmful gases. 

• Clean and sanitize equipment thoroughly before and after use to prevent bacterial growth 

and contamination. 

5. Temperature Control: 

• Maintain proper temperature control during the soap making process to ensure the safety 

and efficacy of the product. 

• Monitor temperatures using a reliable thermometer and follow recipe guidelines closely. 

6. Safe Mixing Practices: 

• Mix lye and oils in a sturdy, heat-resistant container, such as stainless steel or heat-

resistant plastic. 

• Stir lye solution slowly and carefully to minimize splashing and aerosolization of 

particles. 

7. First Aid Preparedness: 

• Have a well-equipped first aid kit readily available in case of minor injuries or accidents. 

• Familiarize yourself with basic first aid procedures for chemical burns, eye injuries, and 

other emergencies. 

8. Storage and Labeling: 

• Store lye and other chemicals in a secure, well-ventilated area out of reach of children 

and pets. 

• Label all containers clearly with the contents and appropriate safety warnings. 

9. Cleanliness and Sanitation: 

• Maintain a clean and organized workspace to minimize the risk of contamination. 
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• Wash hands thoroughly with soap and water before and after handling ingredients and 

equipment. 

• Sanitize surfaces, utensils, and equipment regularly to prevent bacterial growth and cross-

contamination. 

10. Safe Disposal: 

• Dispose of leftover lye solution, soap scraps, and other waste materials according to local 

regulations and environmental guidelines. 

• Do not pour lye solution or soap residue down the drain without proper dilution and 

neutralization. 

By adhering to these safety precautions and hygiene practices, you can minimize the risk of 

accidents and ensure a safe and sanitary soap making environment for yourself and others 

involved in the process. Always prioritize safety and take necessary precautions to protect 

yourself and the quality of your products. 
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Module 4: Soap Making Methods 

Developing skills in formulating and producing natural soap products involves understanding the 

properties of different ingredients, experimenting with formulations, and mastering various soap 

making techniques. Here's how you can enhance your skills in this area: 

1. Learn About Soap Making Ingredients: 

Study the properties of various oils, butters, essential oils, additives, and colorants commonly 

used in soap making. Understand how different ingredients contribute to the characteristics of 

soap, such as lather, hardness, cleansing ability, and moisturization. 

 

Figure 4: Understanding the material and equipments before initiating the Soap making Process 

2. Experiment with Formulations: 

Start with basic soap recipes and gradually experiment with different combinations of oils, 

butters, and additives to create unique formulations. Keep detailed records of your experiments, 

including the ingredients used, proportions, and results, to track your progress and learn from 

your experiences. 

3. Understand Saponification Values: 

Familiarize yourself with the saponification values of different oils and butters, which indicate 

the amount of lye required to saponify a specific amount of fat. Use saponification calculators or 

soap making software to calculate the precise amount of lye needed for your formulations. 
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4. Practice Soap Making Techniques: 

Master various soap making techniques, such as cold process, hot process, melt and pour, and 

rebatching. Experiment with different molding techniques, swirling patterns, layering, and 

embedding to create visually appealing soap designs. 

 

Figure 5: Practicing the Soap making Techniques for better outcomes 

5. Develop a Sensory Understanding: 

Train your senses to recognize the characteristics of soap at different stages of the soap making 

process, including scent, texture, color, and consistency. Practice sensory evaluation techniques 

to assess the quality and performance of your soap products. 

6. Study Soap Making Resources: 

Invest in quality soap making books, online courses, workshops, and tutorials to deepen your 

knowledge and skills in soap making. Join soap making communities, forums, and social media 

groups to connect with other soap makers, exchange ideas, and learn from experienced 

practitioners. 

7. Conduct Quality Control Testing: 

Implement quality control measures to ensure the consistency and safety of your soap products. 

Evaluation techniques play a crucial role in ensuring the quality and performance of soap 
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products. We can perform several tests such as pH testing, hardness testing, and sensory 

evaluations to assess the quality and stability of your soap formulations. 

Here are several methods to assess soap quality: 

Test 

No. 

Test Method Parameter  

1. Sensory 

Evaluation 

 

Appearance: Assess the color, texture, and overall appearance of 

the soap. Look for uniformity, smoothness, and any visual defects 

Scent: Evaluate the fragrance of the soap. Consider its intensity, 

pleasantness, and how well it aligns with the intended scent profile 

2. Physical 

Testing 

 

Hardness: Test the hardness of the soap by pressing it with your 

fingers. A well-cured soap should feel firm and solid. 

Lathering: Evaluate the soap's lathering ability by rubbing a small 

amount between wet hands. Look for a creamy, stable lather that 

cleanses effectively. 

Moisture Content: Measure the moisture content of the soap using 

a moisture meter. Properly cured soap should have low moisture 

content, indicating thorough curing. 

3. pH Testing Use pH strips or a pH meter to measure the pH level of the soap. 

Natural soap should ideally have a pH level between 8 and 10, which 

is gentle and non-irritating to the skin 

4. Longevity 

Testing 

Use the soap over time to assess its longevity. Note how quickly it 

wears down and whether it remains firm and intact throughout use 

5. Skin 

Compatibility 

Testing 

Conduct patch tests on volunteers with different skin types to 

evaluate the soap's compatibility and potential for irritation or 

allergic reactions 
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6. Performance 

Testing 

Evaluate the soap's cleansing efficacy by using it to wash hands, 

body, or dishes. Assess how well it removes dirt, oils, and impurities 

without stripping the skin's natural oils 

7. Customer 

Feedback 

Solicit feedback from customers who have used the soap. Ask about 

their experience, including scent preference, lathering ability, skin 

feel, and overall satisfaction 

8. Microbiological 

Testing 

(Optional) 

Conduct microbiological testing to ensure the soap is free from 

harmful bacteria and pathogens. This is particularly important for 

products containing water or botanical additives. 

 

By employing these evaluation techniques, soap makers can identify areas for improvement, 

ensure consistency in quality, and deliver products that meet or exceed customer expectations. 

Regular assessment and refinement of soap formulations and production processes are essential 

for maintaining high standards of quality and performance in the soap making industry. 

8. Keep Up with Industry Trends: 

Stay informed about emerging trends, innovations, and best practices in the soap making 

industry. Experiment with new ingredients, techniques, and formulations to stay competitive and 

meet evolving consumer preferences. 

 

Figure 6: Practicing different trends with Natural Soap  
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9. Seek Feedback and Continuous Improvement: 

Solicit feedback from customers, friends, and family members to gain insights into the 

performance and appeal of your soap products. Use feedback to identify areas for improvement 

and refine your formulations and production processes over time. 

10. Stay Passionate and Curious: 

Cultivate a passion for soap making and approach your craft with creativity, curiosity, and 

enthusiasm. Stay open to learning new techniques, exploring new ingredients, and pushing the 

boundaries of your soap making skills. 

 

Figure 7: Practicing the Soap making Techniques by experimenting the variants 

By actively developing and honing your skills in formulating and producing natural soap 

products, you can create high-quality, artisanal soaps that delight customers and differentiate 

your brand in the marketplace. 

Step-by-step guide to soap making process: 

To begin, ensure your hands are thoroughly washed, maintaining cleanliness throughout the 

soap-making process.  

• Measure the required amount of soap base and carefully cut it into smaller pieces for 

easier melting. Next, ignite the gas burner and place a suitable vessel on it, filling it with 

water and allowing it to heat up.  
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Figure 7: Measuring the Soap base and its cutting 

• Once the water is sufficiently warm, place a small vessel (steel mug) within the vessel 

and add the soap base into it. Observe as the soap base gradually melts under the gentle 

heat. 

 

Figure 8: Heating the Soapbase with appropriate care and attention 
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• Once the soap base has completely liquefied, remove the jug from the vessel and 

incorporate the desired fragrance oil along with any additional ingredients for the specific 

type of soap being crafted.  

 

Figure 9: Carefully adding the fragrances and essential oils 

• Slowly pour the mixture into the designated mold. Utilize a spray bottle filled with spirit 

to eliminate any bubbles surfaces over soap to ensure a smooth surface for the soap. 

 

Figure 10: Pouring the liquid soap into the mold while avoiding bubbling 
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• After pouring, refrain from moving the mold and allow it to sit undisturbed for 

approximately 4 hours to facilitate solidification.  

 

Figure 11: Keeping the soap to settle and solidify 

• Following this period, carefully remove the soap from the mold and wrap it securely with 

packing foil to preserve its freshness and integrity. 

 

Figure 12: Carefully removing the soap from mold  
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• With these steps completed, your homemade soap is ready for use, boasting a 

personalized touch and delightful fragrance. 

 

Figure 13: The final soap product is available along with the proper packaging  
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Module 5: Tips for achieving desired textures, colors, and fragrances 

• Experiment with different oil and butter combinations to achieve the desired texture. 

• Use botanical powders, clays, and spices for color, but test small batches first. 

• Research and blend essential oils for the perfect fragrance, using sparingly to avoid 

overpowering scents. 

• Try layering and swirling techniques for visually appealing designs. 

• Allow adequate curing time for improved texture, color, and scent development. 

• Keep detailed notes to replicate successful batches and troubleshoot issues. 

 

Figure 14: The final soap product with different design, texture and fragnances 

Safety Precautions: Soap making involves working with caustic substances such as lye, which 

can cause burns and irritation if mishandled. It is essential to take proper safety precautions, 

including wearing protective gear such as gloves, goggles, and long sleeves, working in a well-

ventilated area to minimize exposure to fumes, and following safe handling procedures for lye 

and other chemicals. 
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Module 6: Curing and Packaging 

Importance of curing in soap making process 

Curing is crucial in soap making, allowing excess moisture to evaporate, resulting in a harder, 

longer-lasting bar. It enhances texture, color, and scent development, ensuring a milder and 

gentler product. Curing also stabilizes the pH level, making the soap safe and effective for use on 

the skin. 

Proper curing techniques and duration 

Proper curing techniques involve allowing freshly made soap to rest in a cool, dry area with good 

airflow, preferably on a rack to ensure even drying. The duration varies depending on the recipe, 

typically ranging from 4 to 6 weeks. During this time, regularly rotate the bars to promote 

uniform drying. Curing allows the soap to harden, mellow, and develop its full potential, 

resulting in a superior product ready for use. 

Creative packaging ideas for natural soap products 

Creative packaging enhances the appeal of natural soap products. Consider eco-friendly options 

like recyclable paper wraps, biodegradable cellulose bags, or reusable fabric wraps. Personalize 

with hand-stamped labels or printed designs that reflect the soap's ingredients and ethos. 

Incorporate natural elements like dried flowers or twine for an organic touch. Minimalist, rustic, 

or whimsical designs can add charm and draw attention to your unique creations. 
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Module 7: Marketing and Selling 

Identifying target markets and customer segments 

Identifying target markets and customer segments is crucial for effective marketing. Conduct 

market research to understand demographics, preferences, and behaviors. Segment customers 

based on factors like age, gender, lifestyle, and purchasing habits. For natural soap products, 

target environmentally-conscious consumers seeking organic, sustainable, and cruelty-free 

options. Tailor messaging and branding to resonate with specific segments, such as eco-

conscious millennials, parents seeking gentle products for children, or luxury seekers craving 

artisanal experiences. Utilize data analytics and feedback to refine strategies and maintain 

relevance in a competitive market, fostering long-term relationships with loyal customers. 

Pricing strategies for natural soap products 

Pricing natural soap products requires consideration of production costs, market demand, and 

perceived value. Employ cost-plus pricing by adding a markup to cover expenses and ensure 

profitability. Alternatively, use value-based pricing, setting prices based on the perceived worth 

to customers who appreciate the product's quality, ingredients, and eco-friendliness. Implement 

dynamic pricing for online sales, adjusting prices based on demand fluctuations. Offer discounts 

for bulk purchases or subscription models to incentivize repeat business and attract price-

sensitive consumers. 

Marketing channels and avenues for selling (e.g., online platforms, local markets, boutique 

stores) 

Exploring potential avenues for marketing and selling natural soap products involves identifying 

target markets, developing a brand identity, and implementing effective marketing strategies. 

Here are some avenues you can consider: 

Online Platforms: 

E-commerce Websites: Create your own online store using platforms like Shopify, e-commerce 

sites to showcase and sell your natural soap products. 

Social Media: Utilize social media platforms such as Instagram, Facebook, and Pinterest to 

promote your products, engage with customers, and build a community around your brand. 
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Marketplace Websites: List your products on popular marketplace websites like Amazon 

Handmade to reach a wider audience of online shoppers. 

Local Markets and Events: 

Farmers Markets: Set up a booth at local farmers markets, craft fairs, or artisanal markets to sell 

your natural soap products directly to consumers. 

Community Events: Participate in community events, festivals, and pop-up markets to showcase 

your products and connect with potential customers in your area. 

Collaborations: Partner with local businesses, spas, salons, or boutique shops to sell your soap 

products as part of their offerings. 

Wholesale and Retail Partnerships: 

Wholesale Distribution: Approach retailers, gift shops, specialty boutiques, and natural health 

stores to sell your soap products wholesale. 

Consignment: Consider consignment agreements with retailers, where they stock your products 

and pay you a percentage of sales. 

Subscription Boxes and Gift Sets: 

Subscription Services: Partner with subscription box services that feature natural, artisanal 

products to introduce your soap products to subscribers. 

Gift Sets: Create curated gift sets or bundles featuring your natural soap products along with 

complementary items like bath accessories, candles, or skincare products. 

Corporate Gifting and Custom Orders: 

Corporate Gifts: Target corporate clients by offering customized soap products for employee 

appreciation gifts, client giveaways, or event favors. 

Custom Orders: Accept custom orders for weddings, baby showers, or other special occasions, 

allowing customers to personalize soap scents, shapes, and packaging. 

Educational Workshops and Classes: 

Soap Making Workshops: Host soap making workshops, classes, or demonstrations to educate 

consumers about the art of soap making and promote your products. 
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DIY Kits: Offer DIY soap making kits that include all the necessary ingredients and instructions 

for customers to create their own natural soap at home. 

Online Advertising and Influencer Collaborations: 

Paid Advertising: One can invest in online advertising campaigns on platforms like Google Ads 

or social media to reach targeted audiences interested in natural skincare products. 

Influencer Marketing: Collaborate with influencers, bloggers, or content creators in the beauty 

and wellness niche to promote your soap products to their followers. 

Branding and Packaging: 

Branding: Develop a strong brand identity that reflects the values and ethos of your natural soap 

products, including your brand story, mission, and visual elements like logos, colors, and 

typography. 

Packaging: Design eco-friendly and visually appealing packaging for your soap products, using 

materials such as recycled paper, biodegradable plastics, or reusable containers. 

By exploring these avenues for marketing and selling your natural soap products, you can 

effectively reach your target audience, generate sales, and build a loyal customer base for your 

brand. Continuously evaluate and refine your marketing strategies based on customer feedback, 

market trends, and your business goals to maximize your success in the natural skincare industry. 
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Module 8: Sustainable practices in natural soap making for long-term 

viability 

Sustainable practices are paramount in natural soap making for long-term viability. Opt for 

locally-sourced, organic ingredients to reduce carbon footprint and support local economies. 

Implement energy-efficient production methods and minimize waste by repurposing materials 

and utilizing eco-friendly packaging. Incorporate renewable energy sources and water-saving 

techniques to conserve resources. Prioritize ethical sourcing, ensuring fair labor practices and 

animal welfare. Engage in transparent communication with customers about sustainability efforts 

to build trust and loyalty. Continuously innovate and adapt practices to minimize environmental 

impact, fostering a resilient and sustainable business model for the future. 

 

Figure 15: Natural Soaps-Sustainable business model for the livelihood 
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LINKING LIVELIHOOD AND CONSERVATION 

Linking livelihoods with the conservation is paramount for the sustainable future of both 

people and the environment. The Ganga sustains millions of livelihoods through different 

sectors such as agriculture, fishing, tourism. However, these activities often harm the 

river and its diverse ecosystems. To ensure the health of the Ganga River and it’s 

biodiversity, it is essential to promote eco-friendly livelihoods. Initiatives like Jalaj that 

implements practices like organic farming, sustainable fishing practices, and responsible 

tourism can provide economic opportunities while safeguarding the river. Additionally, 

raising awareness and involving local communities in conservation efforts can create a 

sense of ownership, fostering a collective commitment to conserve the rich biodiversity 

of the Ganga River, ensuring a harmonious coexistence between human and nature. 

 

Figure 16: Jalaj: Linking River and People through livelihood opportunities 
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